Applicant: Santa Rosa/Petaluma/Sonoma County CoC CA-504
Project: CoC Registration and Application FY2024 COC_REG_2024 214793

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: Santa Rosa/Petaluma/Sonoma County CoC CA-504
Project: CoC Registration and Application FY2024 COC_REG_2024 214793

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: CA-504 - Santa Rosa, Petaluma/Sonoma County
CoC

1A-2. Collaborative Applicant Name: County of Sonoma
1A-3. CoC Designation: CA

1A-4. HMIS Lead: County of Sonoma
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COC_REG_2024 214793

1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes No Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Yes Yes Yes
Organizations)
9.|Law Enforcement Yes No No
10.|Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes No Yes
12. |Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) No No No
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16.| Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes No
People of Color
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17.| Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.| Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22. | Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes No Yes
27.|Domestic Violence Advocates Yes No Yes
28.|Other Victim Service Organizations Yes No No
29.| State Domestic Violence Coalition Yes No Yes
30. | State Sexual Assault Coalition No No No
31.| Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.| Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
By selecting "other" you must identify what "other" is.
1B-1a. | Experience Promoting Racial Equity.

NOFO Section Ill.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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Applicant: Santa Rosa/Petaluma/Sonoma County CoC CA-504
Project: CoC Registration and Application FY2024 COC_REG_2024 214793

1.COC Collaboration w/ underserved communities/BIPOC in design/program
operations: partnering w/ local NAACP, Tribal Nations, Latino providers,
LGBTQ+ led orgs, lived experience, BIPOC providers to address NEEDS:
Racial Equity(RE) Workgroup participation w/ a plan to address disparities;
Coordinated Entry(CE) assessment redesign w/ RE lens participation; CoC
evaluation approved scoring & rating/ranking participation; CoC Board (CB)
designated tribal representative seat & 2024, approved a BIPOC led
organization/advocacy seat; policy committees; local events; CoC voting
members.2. 5-year Strategic Plan (SP) 2023-2027: goals to address disparities
w/ the county-wide homeless SP serves as a roadmap to guide actions to
address disparities, incorporating needs of the underserved/disproportionally
populations.2.CE: enhancing Assessment/prioritization w/ a RE lens. Efforts
began last year w/ technical assistance completing an in-depth
assessment/prioritization review. Included in the 2023 application, this time-
intensive workgroup is still actively meeting & aims to create a more equitable
pathway to homeless assistance, especially for BIPOC/overrepresented
populations. 3.Tribal Engagement: Recognizing unique needs of
tribal/indigenous populations w/ the largest disparities identified, and CoC staff
worked to engage local tribes. 2023, CB approved a designated tribal seat,
currently 3 tribal members active on the CB. CoC staff continue to work w/ tribal
partners to incorporate insights in CoC decision-making, w/ hopes of fostering
trust/addressing disparities. CoC participates in a Tribal Coalition, a
collaboration of Tribal Nations & service providers; outcomes include Tribal
Nations CoC representation, Tribally Designated Housing Entity & Tribal orgs
as voting members.4.RE Workgroup: developed in 2022, members include
BIPOC/LGBTQ+ & lived experience. The group is working on a comprehensive
plan for racial disparities. 2023, participation had become sparse. 2024, CoC
opened applications & now has 14 active members (including several original
members). In the coming year, efforts to include the development of year 1
priorities based on a 2023 COC-wide survey on racial disparities to identify
service gaps & goals.5.Dept. of Health Services Equity Circle: CoC staff joined
county-wide efforts to address RE in the County; current efforts are the
development of a DHS Equity Action Plan to implement in the Lead Agency’s
work (health/mental health focused)

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. |invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).

(limit 2,500 characters)
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1.COC INVITATION Applications for CoC membership are open year-round,
including general & voting membership. Applications are provided in a
transparent invitation process: information is located on the CoC website,
members of the public are invited to join via listserv, local government/elected
officials, through peer-to-peer outreach, & through the Lived Experience
Advisory Planning Board (LEAP). CoC formally invites new members a min. 4x
per year to attend Quarterly Membership meetings & via special outreach to
MONTHLY community meetings across the CoC’s geography, w/ a focus on
rural/underserved communities. Invitations are listed in email
communications/CoC website, & members are notified during meetings of all
CoCs open Board/committees. CoC Coordinator in partnership w/ local
advocacy groups, outreach/healthcare providers, and LEAP provides info on all
CoC’s meetings to encourage those w/ lived experience to attend.
2.COMMUNICATION INDIVIDUALS W/ DISABILITIES All meeting documents
are remediated in accordance w/ADA standards, published online in
accordance w/ Website Content Accessibility Guidelines. CoC uses the Section
508 standards and WCAG 2.1, Level AA as guidelines for pages w/in its
website. CoC Website provides automatic content translation, converting
English to another language using GoogleTM Translate. Most meetings are
held virtually; w/ a 48-hr notice, accommodations can be requested for
translators (including American Sign Language) & for those w/ hearing/visual
impairments; this info is posted on every meeting agenda/on website.

3.CoC INVITES orgs & has members serving culturally specific communities
experiencing homelessness in the geographic area to address equity. CoC
sends invitations via email to partner orgs serving culturally specific individuals
w/ lived experience w/ email listservs; e.g., local healthcare collaboratives, tribal
entities, orgs serving and/or lead by LGBTQ+, educational partners, disability
advocacy orgs, & private funders. CoC staff took steps to address equity of the
CoC membership by: A) communications w/ 7 local tribes & participates in tribal
coalition meetings to invite other tribal entities to join as CoC members; B)
through the CoCs Racial Equity Workgroup; & C) Since the last application,
CoC Staff have reached out & set up in-person meetings w/ several
BIPOC/LGBTQ+ led/serving orgs who weren’t currently active to
engage/understand needs/increase participation/representation.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1.CoC engages over 50-member orgs (nonprofits/philanthropy/local
government/FQHCs/etc.) & those w/ lived experience of homelessness (LEH)
via quarterly membership meetings, monthly committee/CoC Board meetings to
SOLICT and CONSIDER OPINIONS. CoC meetings are open public meetings,
feedback is encouraged via public comment. Specialized community staff/LEH
are invited to CoC Board/committee meetings to inform local policy/decision-
making. CoC Staff attend homeless advocacy/City Council/Board of
Supervisors/health meetings. Outreach is conducted to solicit feedback/invite
new individuals/orgs/LEH interested in ending homelessness. Since 2023, CoC
voting orgs have increased from 40 to 53 (w/pending applications).
2.COMMUNICATING INFORMATION CoC staff maintain a public listserv (900+
members)/website where all CoC open meetings are publicly noticed/posted.
Website/listserv include meeting location/virtual login, materials/minutes &
opportunity to provide opinions/feedback (via verbal/written public comment).
Info. is presented in a jargon-free manner to support data driven decisions,
including providing high-level executive summaries of complex/lengthy
materials. The CoC has “Contact the COC Board” website option, allowing
public opinions to be sent directly to the board. Staff attend community
meetings in person/virtual to provide updates/encourage participation.

3. Ensures EFFECTIVE COMMUNICATION/ACCESS for persons w/
disabilities, with availability of accessible electronic formatted documents &
videos. Materials are published in a remediated format online & publicly noticed
via listservs in accordance w/ Website Content Accessibility Guidelines; Section
508 standards & WCAG 2.1, Level AA as guidelines, w/ accommodation info.
4.INFORMATION GATHERED/CONSIDERED for improvements/new
approaches: provided public presentations on HUD SPM, all funding decisions
made in public meetings, including Homeless Housing, Assistance and
Prevention (HHAP) Grant Program, CoC Program, & Emergency Solutions
Grants. Public comment is considered via CoC meetings prior to decision-
making. County-wide Strategic Plan to end homelessness & Coordinated Entry
Policies/Procedures developed w/in a public committee of the CoC, w/ input
collected from various stakeholders, workgroups, public comment, and CoCs
Lived Experience Advisory Board. Thus, Efforts to address
IMPROVEMENTS/NEW APPROACHES are done in public w/a variety of
representations to ensure the needs of all are heard.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3. |about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.
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(limit 2,500 characters)

1. CoC CONSIDERS ALL new eligible applications for funding & encourages
NEW ORGANIZATIONS to apply for funding. Agencies new to CoC funding
attended the PUBLICLY ANNOUNCED/PUBLISHED CoC NOFO Bidder’s
Conference (BC) & received 1:1 technical assistance (TA) from CoC
Coordinator. CoC held multiple PUBLIC meetings, encouraging new agencies
to attend the BC, & requested interested agencies contact CoC Staff. Four new
providers attended BC including providers serving DV, families, & youth. After
attending TA sessions, one new org applied w/ another new org as a
subrecipient.

2.0n 8/24/24 an RFP was released which included local timelines, HOW project
applications must be SUBMITTED, eligibility criteria, application information,
scoring, HUD Periorities, TA sessions (including e-snaps session), open BC for
new projects, and the PROCESS. Notification of an open application &
submission process was posted on the PUBLIC CoC & Lead Agency websites,
noticed PUBLICLY via membership & provider lists, CoC listserv (900+
community members), CoC public meetings & various community meetings.

3. CoC NOTIFIED the PUBLIC of project determination guidelines for HUD
submission during renewal scoring public meetings prior to the local
competition, approved new project scoring in public meetings, local RFP,
Mandatory new project BC, CoCs open public meetings & TA Sessions. These
included HUD priorities/threshold criteria, system needs, scoring, evaluation
project selection & formal approval of the CoC Board (CB) for all renewal & new
projects. Additional determination guidelines include HUD SPM alignment
(increasing income/permanent housing exits/mainstream resources), Housing
First, experience, cost-effectiveness, fiscal audits, Coordinated Entry adherence
& lived experience feedback. The Evaluation Workgroup reviewed all
renewal/new project applications to determine which applications the CoC
would submit to HUD as approved by the CB in public meetings; no project
applications were rejected.

4. COMMUNICATION ACCESS: Local RFP/all Competition materials were
posted/noticed in an accessible, remediated format online & via listservs to the
public/local agencies for those w/ disabilities. Invitations/communications were
remediated in accordance with ADA standards & published/noticed
electronically & online in PDF in accordance with Website Content Accessibility
Guidelines. Information was also provided during in-person/virtual meetings of
the CoC and various community meetings.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1. | Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Yes
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14. |Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) No
17.|Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18. |Lived Experience Advisory Board (all members with lived experience of homelessness) Yes
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within
its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

separated?

1.| Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are No

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes

area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve No

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.| Youth Education Provider

Yes

.| State Education Agency (SEA)

No

.| Local Education Agency (LEA)

Yes

AIW|IN|=

.| School Districts

No

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

FORMAL PARTNERSHIPS: Sonoma County Office of Education(SCOE) is the
LEA & the Foster Youth Liaison(FYL) represents SCOE as the primary contact
for all MCKYV Liaisons, is the primary conduit for the CoC into all 43 SCHOOL
DISTRICTS in the CoC’s geography & primary connection for the CoC to SEA.
CoC has a written agreement w/ the LEA extending to all school districts &
includes data sharing for students/families experiencing homelessness. SCOE
is a formal CoC voting member & actively votes during CoC Board elections.
SCOE is becoming an access point for Coordinated Entry and will soon be able
to directly enroll homeless families. CoC and local PHA staff are in
conversations about dedicating housing vouchers to families experiencing
homelessness through modifications to PHA preferences combined with CoC
supportive services. CoC has a written agreement w/ Catholic Charities, HUD
funded, w/ formal partnerships/provides referrals for First 5 and Youth & Family
Services childcare(0-5yrs), Headstart & works closely w/ the school liaisons.
Local VSP, YWCA, provides a therapeutic preschool for 3-5 years & is the
CoCs only preschool providing onsite therapy to this age group.
COLLABORATION/POLICIES: CoC collaborates w/ LEA/YEPs in the following
ways: FYL/COC Coordinator holds annual planning meetings for the PIT Count
for all school districts & hold trainings for MCKYV liaisons to identify
youth/families in the PIT Count. LEA/CoC collect data from school districts to
identify homeless youth/families on the night of the count. FYL meets monthly
w/ CoC Staff & CoC has a dedicated seat on the FYC Executive Committee for
foster/homeless youth needs and works w/ school districts in need of assistance
for homeless families. CoC Board adopted/incorporated the following policies
into its charter: ensure project participants have access to educational services,
all children are enrolled in school & providers are required to refer families to
MCKY Liaisons for compliance issues. County Family Youth & Children’s
Center serves as a CES Access site w/MOU.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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The CoC’s policies for ensuring project participants have access to educational
services and all children are enrolled in school were adopted by the CoC Board
in 2014 and are incorporated into written program standards under the oversight
of the CoC Board. These include: requiring providers to inform
families/unaccompanied youth of their rights; requiring providers to inform
clients of additional services such as parent education and early childhood
education programs (on-site if possible); requiring providers who serve families
with children to contact their school district’'s homeless liaison in order to keep
the child in the most appropriate school setting; and requiring that every child is
enrolled in school via coordination with the MKV Homeless Liaisons and Foster
Youth Liaison (FYL) with the Sonoma County Office of Education (SCOE).
Education coordinators with CoC/ESG agencies submit referrals to the SCOE
FYL to support parents and unaccompanied youth in connecting with school
programs and strengthen the lines of communication with school staff. Program
staff also work directly with the MKV Liaisons for the school districts in which
housing/homeless services are provided to identify homeless youth eligible for
services, making school districts aware when there is a student in need of MKV

transportation support and/or free/reduced lunch.

1C-4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No No
2.|Child Care and Development Fund No No
3. |Early Childhood Providers No No
4.|Early Head Start No No
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No No

and Visiting or MIECHV)
6.|Head Start No No
7.|Healthy Start No No
8. |Public Pre-K No No
9. | Tribal Home Visiting Program No No
Other (limit 150 characters)
10.|Sonoma County Family, Youth, and Children's Services Yes No

1C-5.| Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration

with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:
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Organizations
1.|State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions No
3. | Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

4.|County of Sonoma District Attorney’s Office Victims Services Family Justice Center, Verity |Yes

Sexual Assault and Trafficking Provider, Victims Empowerment Support Team (VEST),
YWCA Victims Service Provider, Family Youth and Children Services, Ruthless Kindness,
California Partnership to End Domestic Violence, Redemption House of the Bay Area

1C-5a. | Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

selected yes to in Question 1C-5 to:

Describe in the field below how your CoC regularly collaborates with organizations that you

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC’s geographic area are trauma-informed and

can meet the needs of survivors.

(limit 2,500 characters)
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1. CoC collaborates to update COC-WIDE POLICIES with orgs providing
housing & services to survivors of domestic violence (DV), dating violence,
sexual assault, and stalking. Collaboration on specific policies for CoC & ESG
providers include CoC Program Standards, enrolling de-identified clients into
HMIS, utilizing a comparable database system for survivors, resources for
providers to share with their clients in need/seeking services, and CoC
Emergency Transfer Plan (ETP). ETP was originally developed in collaboration
with our local VSP, the YWCA. In 2024, CoC staff worked with CA State-
provided technical assistance (TA) series for VAWA & ETP, including a cohort
of VSPs, CoCs, those with lived experience, & TA. Through the TA, CoCs ETP
was reviewed/updated with VAWA/ETP/HUD/CA State specialists. NEW ETP is
much more descriptive, provides guidance for tracking, & better facilitates
emergency transfers (ET). CoC holds trainings to educate providers on
compliance & awareness of the responsibility to inform ALL participants of rights
under VAWA. CoC staff is also participating in a cohort of CoCs & VSPs
facilitated by CA Partnership to End DV to help build collaboration throughout
CA. This partnership has helped inform local policy and is focused on bridging
the gap between CoCs/VSPs, gathering info about barriers & advocacy work
around DV-specific set-asides in housing programs.

2. CoC regularly collaborates to ensure all housing & services provided are
trauma-informed & meet the needs of survivors. In addition to policy, this also
includes providing training to the CoC membership/Coordinated Entry (CE)
staff, including local ESG/CoC providers for DV & trafficking. Through the ETP
Cohort & subject matter experts, ETP was redesigned to ensure ETs are as
easy as possible & guide providers to say yes, that confidentiality & VAWA
protections are understood, and trauma-informed housing/services are provided
to meet survivor needs. YWCA provides a 24/7 hotline for individuals
experiencing DV. Verity, primary sexual assault provider, has a 24/7 rape crisis
line w/ State Certified sexual assault victim counselors, and Family Justice
Center VSP operates CoCs ONLY DV Crisis Drop-in Center. Providers are
educated on resources, ensuring access to these specialized services. Training
on “Safety in Assessment Practices” and “Safety Planning” is provided to all CE
users on a quarterly basis. In 2024, the CoC held the first youth-focused training
from Verity.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC'’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2.|confidentiality protocols.

(limit 2,500 characters)
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1.CoCs Coordinated Entry (CE) SAFTEY PLANNING PROTOCALS to address
the Needs of Domestic Violence, Dating Violence, Sexual Assault, & Stalking
Survivors includes the following: A) Annual training on topics such as trauma-
informed/client-centered care, VAWA protections, and mandatory Emergency
Transfer Plans; B) Review of any policy/procedure related to serving survivors
through VSPs; C) CE assessment process step, “Crisis Navigation and
Connection” which includes the assessment of immediate safety concerns. CE
operator monitors assessment sites for compliance with CE policies &
procedures and regularly gathers feedback from individuals who have been
assessed to ensure the assessment is trauma-informed and done in a
confidential manner and location.; D) Emergency transfer plans for each project
type prioritized with the highest priority for referrals for immediate placement via
CES for the individual once available; E) Direct referrals for individual safety
plans & Safe House placement in an undisclosed location via 24/7 hotline.
Direct referrals to the VSP Family Justice Center, operating the CoCs ONLY
drop-in centers for DV w/ over 20 on-site partners; F) CE policy requiring the
Operator to locate an alternative meeting space if there are privacy/safety
concerns for assessment; G)CE Operator provides “Safety in Assessment
Practices” and “Safety Planning” training to all CE users on a quarterly basis; H)
NEW training covering Sexual violence/Human trafficking led by the primary

provider serving survivors of sexual assault, Verity.

2.CE CONFIDENTIALITY PROTOCOLS to address the needs of survivors
include the following: A) HMIS End-user privacy & security training; B) Protocols
for assigning a standardized code for the HMIS record/using null values to
identify information enabling the record to be created/prioritized for all housing
opportunities; C) CE policy prohibiting staff of entering case notes related to DV
situation; D) CE Comparable database operated by the YWCA and Family
Justice Center VSP; E) Secured storage for files; F) Confidential assessments
located in private/secure settings; G) Specialized referral process outside of
case conferencing for DV/VSP programs. Including in-person communications
and/or secured telephone between CE and VSP; thus, no information is
transmitted in HMIS or electronically; H) Annual training provided on VAWA
guidelines; ) CE Survivor dedicated Access Site w/ VSP, in a

confidential/secure location.

1C-5c. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic

Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated

Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
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6.

Ensures survivors’ rights, voices, and perspectives are incorporated? Yes |Yes

Other? (limit 500 characters)

CoC/ESG/CE Emergency Transfer Plan Training Yes |Yes

&nbsp

1C-56d. | Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1.|whether your CoC's written policies and procedures include an emergency transfer plan;

2. how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.|what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)

1.CoC RRH/PSH/CE standards have Emergency Transfer Plan (ET) internal &
external policies/procedures. ETP originally developed w/ a local VSP (YWCA).
April 2024, Lead Agency (LA) worked w/ State provided VAWA/ETP technical
assistance (TA) where ETP was updated w/specialized assistance, including
VSPs, CoCs, & lived experience cohort. Effort ensures ETP is up to date w/
VAWA/HUD regs while being survivor-centered. ETP provides additional time
for victims of sexual assault to report the assault beyond the mandatory 90
days, gives priority to ETs, & ETs from other CoCs.

2.INFORMING Households (HH) of ETP Rights: ETP requires CoC/ESG HPs to
inform ALL HHs of their ETP rights under VAWA during project intake &
requires flyers explaining ET rights, posted in common areas of project-based
sites/offices. LA developed a simplified ET client-facing form for HPs to use.
HPs are required to attend an annual LA ETP training & conduct training
internally.

3.ETP ONLY requires HHs to request verbally: request can be made to any HP
staff, not a specific employee. HPs may encourage HHs to put the request in
writing but are not permitted to require it. HPs are encouraged to refrain from
requesting additional info from HH except when HP receives substantively
conflicting/inconsistent info. HH request must indicate belief there is a threat of
imminent harm from further violence if they remain in the same dwelling unit
assisted or a statement that HH was a sexual assault victim/assault occurred on
the premises during the 365-day period preceding the request. ETP explicitly
states HH need not be in good standing w/ the HP to request ET.

4. RESPONDS to HHs ET: HP procedures include timelines for steps to
RESPOND w/ urgency. ETs have highest level of priority for CE placement.
HP/CE maintain ET logs, including facilitation steps, timeframes/outcomes &
requires continuity of services during. A) HH requests ET/VSP resources
provided immediately. B) HP notifies LA. C)HP notifies HH request
receipt/eligibility. D) HH notified of ability/inability to complete internal. E)HH
offered options for internal & external ET. If nothing is available, other options
are pursued like ES placement, out-of-county ET, etc. F) CE informs HP of
opening if ET is external w/immediate referral outside case conferencing for
confidentiality. G)Out of County ET are communicated w/ LA by HP, HP informs
CoC of ET request. H) Warm handoff facilitated. |) HP notifies LA of completion
& documents.
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1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC’s
geographic area.

(limit 2,500 characters)

The CoC ensures that survivors of domestic violence, dating violence, sexual
assault, or stalking have SAFE ACCESS to ALL of the HOUSING and
SERVICES available within the CoC’s geographic area by: A) providing equal
access to assessment and enrollment into CE. Our CoC has a CE access point
operated by a VSP. This access site is also the CoC’s ONLY DV drop-in center,
which assesses survivor needs & provides direct referrals to 20+ on-site and
35+ off-site partners. However, ALL CES Access Points must provide equal
access to any individual or family fleeing or attempting to flee domestic
violence, sexual assault, data violence, stalking, or human trafficking. Victims of
DV are provided an opportunity to receive CES referrals for available services
from either non-victim-specific providers or victim service providers (when
available) specializing in assistance to such persons fleeing or attempting to
flee domestic violence and/or sexual assault. Upon determining if the household
may be escaping/attempting to flee a violent situation, Access Points must also
provide information and referral to the domestic violence hotline. B) When
available, referrals to projects dedicated to serving survivors or those fleeing DV
are made confidentially outside the normal CE case conferencing process. CoC
Currently does not have a DV specific project CE directly refers to as a local
VSP gave up its funding for the CoC. A local VSP, County of Sonoma’s Family
Justice Center, has applied for DV specific projects in this funding competition
to fill this gap in housing availability. If awarded, the CoC has a separate
procedure for VSP referrals and will operate outside of the case conferencing
process. Referrals from CE are made by client-choice, survivors can enroll in
HMIS without any identifying information using a code or they can choose to
include their information, regardless they will have access to ALL referrals in the
CoC’s CE based on eligibility and priority. C) our newly redesigned Emergency
Transfer Plan better articulates the responsibilities of ALL housing providers.
Emergency transfers are given the highest priority. D) Our CoC is redesigning
our CE assessment. One of the main goals is to make the assessment more
trauma-informed and culturally relevant.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

FY2024 CoC Application Page 17 10/24/2024




Applicant: Santa Rosa/Petaluma/Sonoma County CoC

Project: CoC Registration and Application FY2024

CA-504

COC_REG_2024 214793

(limit 2,500 characters)

1. IDENIFYING BARRIERS: Historically our CoC has worked closely with VSPs
in our community. However, recently our main VSP has decided to end a long-
running project dedicated to serving victims of domestic violence (awarded
when DV Bonus was brandnew). The provider indicated that maintaining staff
was difficult, they struggled with regulatory compliance, and Coordinated Entry.
With the project ending and no longer serving the DV population exclusively, the
CoC understands the closing of this project will pose challenges to access for
those in DV situations. Although other projects in the community serve this pop.,
there are no other housing projects exclusively serving DV.

2. REMOVING BARRIERS: explored ways to reduce barriers that VSPs &
survivors face. We have reached out to other providers in the community who
are interested in expanding housing programs to encourage them to consider
applying for restricted DV funding through the CoC funding stream. The CoCs-
only DV drop-in center is operated by the County of Sonoma’s Family Justice
Center and provides direct access to DV support from over 20+ partners in one
location. Although not currently a housing provider, they have submitted
applications this year for both the CoC DV reallocated and DV Bonus funding in
hopes of filling this gap. They have subrecipients w/ experience in housing and
have committed mental health/therapy commitments. Taking into consideration
the disparate impacts of those served and the projects funded through the CoC,
the CoC prioritized the DV Bonus project above all other new projects, with the
hopes of awarding the project w/o displacing people who are currently in
housing with renewals. CoC staff participated in TA-led VAWA/Emergency
Transfer (ET) Plan sessions with w/various other CoCs/VSPs to enhance the
CoC ET process for providers and victims of DV. CoC staff have been working
on in a cohort led by the California Partnership to End Domestic Violence. This
group is made up of representatives of CoCs and VSPs throughout the state.
The group is exploring ways to bridge the gap between CoCs and VSPs. The
group recently released a survey of CoCs and VSPs to inform the group on the
barriers. Results will be used to inform future efforts to reduce barriers to
participation. CoC has explored HMIS VSP viewer only access to ensure VSPs
have access to information regarding CE enroliment.

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

Yes

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.
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Describe in the field below:

1.{how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.|your CoC's process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1.CoC regularly COLLABORATES w/LGBTQ+ service orgs to ensure LGBTQ+
individuals have access to CoC services &Trauma Informed: Anti-Discrimination
policy (ADP) updates are done in partnership w/ LGBTQ+ serving
agencies/individuals in open public meetings (included on the CoC Board &
policy committee). In 2023 CoC updated ADP to ensure households are not
separated based on a member’s sexual orientation/gender identity. 2024
LGBTQ+ service provider trained CE/CoC/ESG providers on best practices for
serving LGBTQ+ to ensure providers know how to comply & services are
trauma-informed. In 2024 CoC updated its ADP to explicitly mention HUD Equal
Access Rule (EAR), calling out the rule rather than just defining it.

2. DEVELOPING ADP project-level policy ASSISTANCE: CoC agency provides
mandatory annual training to CoC & ESG recipients on ADPs, including Equal
Access Rule (EAR)/preventing family separation and all other forms of
discrimination; the latest training was held 8/29/24. Annual monitoring for CoC &
ESG providers includes a review of internal ADPs to ensure they are consistent
w/CoC-wide ADP; if not, they are provided guidance/instruction on updates
needed (if any).

3.CoC staff evaluate CoC/ESG provider's ADPs for HUD’s EAR & Gender
Identity Final Rule (GIFR), provisions of federal civil rights laws, including Fair
Housing Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights
Act, Titles Il & Ill of the ADA. ADPs are reviewed for COMPLIANCE during
annual monitoring. CoC staff updated standards to explain EAR & GIFR more
explicitly. CE monitors project referral acceptance rates disaggregated by
race/ethnicity/gender at system & project levels. Identified inequities are
addressed w/ monitoring. CoC agency also has an internal compliance
department to evaluate reports of discrimination.

4. ADDRESSING NON-COMPLIANCE: If non-compliance is identified during
CE housing referral process, CoC staff will mitigate the issue through
discussion w/ provider; this may include asking the provider to retract a
rejection. Also addressed w/ findings in monitoring reports, accompanied w/
required action for resolution. Serious violations identified or reported are
addressed by 1) CoC staff refer the situation to the agency’s internal
compliance team for investigation/corrective action, and 2) CoC staff will report
the issue/work on a resolution w/the local HUD Field Office

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.
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Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited
Homeless Preference?

Enter the Percent of New Admissions into Public
Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing
homelessness at entry

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Sonoma County Housing Authority 35%|Yes-HCV Yes
City of Santa Rosa Housing Authority 56% |Yes-HCV No
1C-7a.| Written Policies on Homeless Admission Preferences with PHAs.
NOFO Section V.B.1.g.
Describe in the field below:
1. | steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or
2.|state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.
(limit 2,500 characters)
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CoC has close partnerships w/ 2 local PHAs, Sonoma County Housing
Authority (SCHA) & City of Santa Rosa Housing Authority (SRHA). SCHA
Leadership has a seat on the CoC board & has worked to develop more
housing opportunities for individuals experiencing homelessness (IEH). SCHA
has several homeless admission preferences to assist IEH: In-place
homelessness prevention, homelessness preference, Move-On allocation,
Housing Access/Reentry Program & limited chronic homelessness preference.
In-place homelessness prevention super preference applies to in-place
occupants when the unit is subject to the loss of affordability restrictions or a
subsidy & the loss of the restriction or subsidy places the occupant at risk of
losing stable housing/becoming homeless; preference also applies to
individuals whose rental assistance is being terminated due to insufficient
funding/term expiration of other rental assistance programs administered by the
SCHA or CoC. Homeless preference allocates 20% of annual turnover program
vouchers to those who have successfully participated in transitional housing,
interim housing, or an emergency shelter and or homeless-services initiatives
within Sonoma County. Referrals are made through the local CE system. The
Move-On program allocates 20% of turn-over program vouchers to individuals
who have successfully participated in PSH, which was expanded to include
RRH in 2022. Housing Access & Re-entry program provides 5 HCVs to persons
exiting incarceration who have a high potential of becoming homeless. Limited
Preference for Households Experiencing Chronic Homelessness allocates 10%
of annual turn-over vouchers; referrals come from the CE system. During fiscal
year 23/24, 240 persons were homeless at entry were housed through the
SCHA. In addition to preferences, SCHA utilizes CE for referrals to 9 different
PBV projects totaling 183 units. 113 of these units are designated PSH, serving
chronically homeless households & 70 of these units are designated to serve
other homeless households. An additional 62 PSH PBV units & 10 homeless
dedicated units are actively under construction. SRHA has a Limited Preference
for Homeless w/ 24 set-aside vouchers for CE referrals under CoC policies.
SRHA currently has 36 PBVs dedicated to local PSH projects, w/ another
project to be open at the end of the year w/an additional 30 homeless dedicated
PBVs. SRHA & SCHA received 284 EHVs.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners No

2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments Yes
4.|Local low-income housing programs Yes

Other (limit 150 characters)
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1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:

1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) No
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing No
8.|Other Units from PHAs:

PHA Project Based Vouchers Yes

1C-7d.

Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

.| Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | No

or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

.| Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint

application for or jointly implement.

1C-7e.

Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did

your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice

Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

FY2024 CoC Application Page 22 10/24/2024




Applicant: Santa Rosa/Petaluma/Sonoma County CoC

CA-504

Project: CoC Registration and Application FY2024 COC_REG_2024 214793

1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1. | Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

.| Prisons/Jails? Yes

.|Health Care Facilities? Yes

.|Residential Care Facilities? Yes

AlIW[IN| =

.|Foster Care? Yes

1D-2.|Housing First-Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

15

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

15

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation;

3. how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1.HOUSING FIRST(HF) is included w/in CoC PROJECT EVALUATIONS for
EVERY new/renewal PROJECT. CoC Applicants submit a HF supplemental
questionnaire; this requires narratives on policies/practices relating to income
requirements, current/past substance abuse, history of victimization, criminal
records, guest policies, additional assessments, etc. Agencies also provide
project/agency information HF adherence, ensuring NO PRECONDITIONS of
services. This includes a site visit w/ an in-depth review of client files, leases,
program rules, agency policies (grievance/appeals), Coordinated Entry (CE)
referral rejections, etc. Through this, CoC DETERMINES if HF Approach is met
as marked on the project application.

2.EVALUATION FACTORS/PERFORMANCE INDICATORS: exclusion of
background checks (unless permitted as exempt), sobriety requirements,
mental health evaluation prior to tenancy, income, requiring services
participation, lights out/curfews, requirements outside of a standard lease &
separation of case management/property management. If an agreement
supersedes any HF requirements, the agency submits additional info for
evaluation. Some projects are supported by PHA vouchers & have a HUD-
required PHA Background check. In these cases, projects are asked to detail
how they mitigate the impacts (e.g. appeals to PHA/in rare cases, referral
transfer). Agencies detail how projects are participant-driven, ensuring self-
guided service plans and policies to help inform improvement directly tied to
client feedback. Responses are reviewed in detail w/ an evaluation group, if any
info is unclear, it is discussed during project site visits.

3.CoC REGULARLY EVALUATES projects for HF alignment OUTSIDE the
competition; In 2024, project evaluations took place from April to June.
CoC/ESG Program Standards include HF practices for all project types & are
monitored for compliance; noncompliance results in findings/corrective actions.
CE case conferencing (CC) monitors referral denials for HF & require approval
from a CE CC consensus.

4.CoC believes this standard is met & continues to be improved through: HF
ESG/CoC Program Standards, in-depth monitoring, CE CC oversight for
rejecting/accepting referrals (denials only permitted in limited cases), CoC staff
have sought HUD guidance for PHA background checks and other questionable
HF situation, and training such as the US Interagency Council on
Homelessness HF presentation in Oct. 2024

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.
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(limit 2,500 characters)

The CoC recently redesigned its street outreach (SO) approach to achieve full
geographic coverage, eliminate duplication of services & to reach those who are
LEAST LIKELY to REQUEST ASSISTANCE. SO teams are responsible for
specific subregions of the county & carry caseloads w/ a twofold approach. A
portion of the caseload is designed to get clients in the Coordinated Entry
priority group ready for housing by collecting/uploading documents to HMIS;
speeding up time from referral to lease up. By Names List (BNL) leads assign
action step e/ a focus on getting housing. Once a client is housed, SO staff
maintain the client on their caseload for 2 weeks ensuring a warm handoff to
housing case management. Another portion of the caseload is to engage clients
who have NOT YET received services/may have REJECTED services. The aim
of this work is to explain services/progressive engagement as rapport is
developed. SO can place unsheltered individuals into shelters in their
subregion. SO Deployment is coordinated through subregional & county-wide
BNL meetings. BNL meetings are MULTIDISCPLINARY groups made up of
providers, law enforcement/fire officials, representatives from local jurisdictions,
healthcare, etc. BNL group composition changes depending on subregion/need.
Anyone who has interactions w/ the unsheltered in the subregion can be
included. BNL leads in rural areas are responsible for developing partnerships
w/ non-traditional partners like parks staff, business owners & local residents.
These partners can contact BNL or SO to connect those LEAST LIKLEY to
request assistance with the system of care. SO/BNL has developed plans for
addressing encampments, engaging clients refusing services, warming/cooling
centers & the Point in Time count. The combination of the new SO approach &
BNL coordination has resulted in more unsheltered individuals being identified,
particularly in areas where there has historically been less access to services.
The County also operates a homeless dedicated safety net multidisciplinary
team, including behavioral health specialists, adult protective services,
substance abuse counselors, probation, Child protective services, human
services, community health partners (including a hospital liaison), etc. This team
provides an array of services and can provide direct access to county services,
such as Medi-Cal, General Assistance, Cal-Fresh (food stamps), which allows
for streamlined service access/ensures benefits stay active.

1D-4. | Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness

1.|Increase utilization of co-responder responses or social services-led Yes Yes

responses over law enforcement responses to people experiencing

homelessness?
2.|Minimize use of law enforcement to enforce bans on public sleeping, public Yes Yes

camping, or carrying out basic life functions in public places?
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3.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for |Yes Yes
public gleeping, public camping, and carrying out basic life functions in public
places?

4.| Other:(limit 500 characters)

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported |[HIC 494 410
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.
1D-6. | Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income No
3.|SSDI-Social Security Disability Insurance No
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)
Medi-Cal/Medicaid Yes

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1.|works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2.| promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.
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(limit 2,500 characters)

1.HEALTHCARE COLLABORATION: Within the last 2 years, CoC staff
transferred to the Department of Health Services, a decision approved by the
County of Sonoma to enhance partnerships between homelessness &
healthcare. This move allows for better collaboration/information
sharing/training opportunities for CoC staff & local homeless service providers
(HSP). CoC staff now have close working relationships w/ Public & Behavioral
Health. CoC staff hold quarterly membership meetings for all HSPs, which
include training opportunities. These meetings recently moved back to in-
person, which allows for increased collaboration/networking outside the Zoom
platform. Trainings include County Medi-Cal/Medicaid w/ a focus on
homelessness, Cal-Fresh, substance use disorder/treatments/overdose
prevention (e.g., Narcan, Methadone Maintenance, outpatient/inpatient
services), Adult Protective Services, TANF, & WIC. CE Operator also provides
regular training/resources, including harm reduction and mainstream services to
all CE assessors with staff from 32 local agencies; trainings are monitored by
the CoC Lead. CoC Staff & HSPs attend weekly meetings w/ local health
centers for community updates to assist clients w/ receiving healthcare
(mental/physical), substance abuse, & housing services. Emails are distributed,
including information such as vacancies at residential substance treatment,
detox centers, crisis stabilization, openings in shelters, service events, etc. The
CoC & HSPs have partnered with the state’s Medi-Cal/Medicaid provider to
build capacity w/ the CalAim program. All CoC projects assist participants w/
applying for Medi-Cal/Medicaid, SSI/SSDI, TANF, Calfresh, & healthcare
insurance. Connection to mainstream resources is an important element of CoC
program monitoring and scoring.

2.PROMOTES SSI/SSDI: The CoC scores projects on their process to connect
participants w/ SSI/SSDI & receive full points if they have SOAR trained staff.
The CoC used to partner closely w/ the local SSA Office to provide access to
SSI/SSDI benefit training. However, management transitions at the SSA office
have impacted the CoC's ability to provide recent training. CoC staff will
continue to reach out to the SSA office and other community partners to rebuild
this relationship. Although staff was unable to provide a training for membership
from the SSA, CoC Program funding projects are still connected to and scored
on SOAR participation during the annual review.

ID-7.| Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. Local protocols are set by the County Public Health Officer & County
Department of Public Health (which follows State Local Guidance) in
COLLABORATION w/ the CoC to identify eligible individuals/families in both
sheltered & unsheltered settings to RESPOND to INFECTIOUS DISEASE
OUTBREAKS: A) Since the last competition, the County Public Health Disease
Control (PHDC) Team have been provided training/access to HMIS data to
search for and contact Participants regarding diagnosis of or possible exposure
to communicable diseases. Public Health Nurses & Investigators then conduct
interviews, provide health education, and refer for treatment. B) CoC Lead
Agency is within the County’s Department of Health Services (DHS), which
ensures collaboration with health officials & CoC. C) CoC staff provides Public
Health and local FQHCS w/ CONTACT INFO FOR LOCAL SHELTERS as well
as NON-CONGREGATE SHELTER settings when a health
response/notification is required. D) Distribution/administration of free vaccines
from PHDC to individuals in NCS/ES, & via direct street outreach. E) Public
Health connections to local STREET OUTREACH TEAMS (SOT) to
PRIORITIZE unsheltered individuals for placement. F) CoC provides direct info
from HUD/CDC/State Dept of Health on vaccine safety/efficacy via its public
listserv. G) initiating masking orders when infectious disease cases rise.
2.CoC/DHS response system continues to strengthen its system to PREVENT
infectious disease outbreaks: A) COVID/Infectious Disease Response Unit in
DHS, which COLLABORATES w/ the CoC. B) Continued weekly COMMUNITY
TRANSITIONS OF CARE meetings initiated as a response to COVID19 in
2020; includes CoC staff, hospitals, clinics, & homeless service providers and
prioritizes placement for medically vulnerable individuals in shelters. C) CoCs
Congregate shelters/housing programs response protocols to prevent outbreaks
by procedures to halt intakes if/when outbreaks occur & for larger projects,
isolation rooms are used to prevent spread when participants test positive.
Mass testing is initiated when an individual tests positive in these settings &
reported to DHS. Local SOTs can be paired w/ DHS staff to provide
vaccinations directly to those in unsheltered situations. D) implementation of
recommended/required masking orders from DHS. E) New PHDC HMIS Data
access allows for measures to prevent further spread of diseases, allowing
access to contact participants who may have been exposed/provide resources
for treatment.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1.SHARING INFORMATION: CoC Lead Agency(CLA) staff participate in weekly
meetings w/ Health care (HC) providers to coordinate care & to share updates
to local public-health measures. This meeting is also attended by local
homeless outreach teams, shelter providers & FQHC staff. This information is
disseminated to CoC members through a CoC provider listserv. These weekly
meetings, the Community Transitions of Care, include all local FQHCs, clinics,
hospitals, homeless service providers(HSP), & Coordinated Entry(CE) staff.
Information on HC & interventions is shared directly w/ HSP & information on
shelter/housing availability is shared directly w/ clinics/HC providers, including
access to CE & CoC/ESG/ESG-CV funded projects. CLA serve as the primary
information hub & key liaison between Public Health(PH) & HSPs, conveying
information from HUD TA & direct information from HUD to providers for
HEALTH MEASURES such as vaccine distribution/availability & ACCESS to
non-congregate shelter sites for individuals vulnerable to COVID/other health
issues. Information on other health measures, such as PH ORDERS/PUBLIC
FORUMS on health issues such as COVID/EXTREME WEATHER
EVENTS/SAFETY is also shared directly w/ CoC staff via collaboration w/
PH/local clinics.

2.FACILITATING COMMUNICATION: Sonoma County Department of Health
Services(DHS) works closely w/ CLA/CoC Board/CoC membership in
FACILITATING communication. DHS, now the CoC Lead Agency, works closely
with the CoC Board & participates/leads weekly Operational Encampment
Team(OET) meetings w/ street outreach teams, multi-jurisdictional staff such as
law enforcement, HC, & HSPs to serve vulnerable individuals in unsheltered
circumstances w/ an emphasis on limiting INFECTIOUS DISEASE outbreaks
such as COVID/Monkeypox/HIV/etc. PH Interdepartmental multi-disciplinary
team(IMDT) Outreach includes clinical staff, street outreach workers, & Human
Services staff w/ access to mainstream benefits. IMDT is available to HSPs to
provide on-site information on infectious disease & mitigation via
sanitary/hygiene supplies. CLA staff participate in meetings of OET/IMDT efforts
& convey information to all HSPs including faith-based shelters/DV providers
that are not in HMIS/separate HMIS system. The CoC connects HSPs in
ES/TH/PSH/RRH/SO w/ the outreach workers at Health Services to provide on-
site vaccinations at program sites/shelters and for other potential infectious
disease outbreaks.

1D-8. | Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. |collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)
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1.CE serves EVERYONE regardless of location through CE processes & a
NEW subregional street outreach (SO) model. SO teams operate in specific
regions of the county & responsible for covering 100% of their region; ensuring
access to the unsheltered. Each subregion has a by-names list (BNL) lead who
coordinates Case Conferencing (CC) with stakeholders to locate everyone
within the region. In remote areas, BNL leads create connections w/ park
officials, business owners, & residents to ensure services can be offered. CoC
coverage includes over 32 Access Providers, approx. 50 Access Points (AP) &
250+ accessing CE, including emergency shelters & not limited to traditional
homeless service providers. CE is widely marketed through 211, posted on the
CoCs website & includes info for other housing/services/shelters & flyers are
posted locally.

2.STANDARDIZED PROCESS: CoC uses modified VI-SPDATs w/ 3 separate
assessments: Adults, TAY, & Families. Equal referrals are sent to each
population. CE engagement process involves a diversion/housing problem
solving before enrollment. BNL meetings are used to coordinate w/ outreach
workers & other partners to prepare individuals for housing. When a client is
soon to be referred, coordination occurs for housing preferences/gathering
documentation. CE uses a dynamic prioritization process to ensure
EQUITABLE/EQUAL ACCESS to housing; referrals are done through CC w/
60+/- providers. Assigned action steps reduce time from referral to move-in.
Prioritization is made by assessment score & factors like recent contact &
preferences. In situations where the assessment may not account for
vulnerabilities, CC allows for the Enhanced Assessment step; allowing
additional 3rd party info for further assessment.

3.Assessment protocols ensure info is gathered in trauma-informed way. APs
must have private areas for assessments. CC is used to gather info about
clients to inform referral decisions. CE provides regular training to all APs,
including harm reduction, trauma-informed, & person-centered care.

4.CE updates are informed by quarterly evaluations that include analysis of
inflow/outflow, referral acceptance/rejection rates, participating client feedback
interviews & CoCs Lived Experience Board. Data is disaggregated by
race/ethnicity to identify inequities in the system. Evaluations led to the adoption
of dynamic prioritization, pre-referral screening of client choice in housing
options, & a group that is developing a new assessment.

1D-8a. | Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. |takes steps to reduce burdens on people seeking
assistance.

FY2024 CoC Application Page 30 10/24/2024




Applicant: Santa Rosa/Petaluma/Sonoma County CoC CA-504
Project: CoC Registration and Application FY2024 COC_REG_2024 214793

(limit 2,500 characters)

1.CE Access Point (AP) recruitment focuses on outreach/training for agencies
serving populations LEAST LIKELY to apply for assistance (e.g., BIPOC
led/serving, tribal partners, LGBTQ+ led/serving, FQHCs, DV Providers,
behavioral health, etc). Approx 50 APs conduct CE enrollments (including
subpopulation-specific APs) ensuring individuals are enrolled in the absence of
SPECIAL OUTREACH. CoC/ESG shelters are required to be APs. Regional By
Names list (BNL) meetings are used in all 5 County regions. The meetings
include a wide range of partners who interact w/ those experiencing
homelessness but are not homeless service providers (e.g. fire/law
enforcement/city staff). BNL meetings identify people & track progress from
identification to housed. Action steps are assigned to outreach workers (OW) to
track movement through the system to identify bottlenecks.

2.CE prioritizes those MOST in NEED of assistance w/ standardized
assessment tool & case conferencing (CC). Those w/ high vulnerability scores
& recent verified system contact are prioritized. Some factors include
illness/death vulnerability, health, victimization, age, service utilization, years
homeless, etc. CE uses an enhanced prioritization process for those who are
highly vulnerable but the assessment doesn’t accurately reflect vulnerability. CC
allows community partners to present additional info to adjust housing referral
priority (higher/lower-level interventions).

3.Dynamic prioritization process used ensures those MOST in NEED of
services receive PERMANENT HOUSING in a TIMELY manner. CE generates
a priority group a month in advance of CC. Only those w/ recent verified system
contact are prioritized. OWSs screen for housing preferences soon to be
available & assist in gathering housing documents. After housing placement, a
warm handoff takes place & the OW maintains the client on their caseload for 2
weeks to ensure a smooth transition.

4.The CoC is developing a new CE assessment tool/prioritization process to
reduce BURDEN of INVASIVE questions to replace the VI-SPDAT Once
implemented, the new tool will NOT require individuals to be reassessed
because the prioritization scheme relies on data from past assessments & will
be much shorter than the current, reducing UNNECESSARY info collected.
CoC is exploring leveraging other sources of data to reduce the number of
questions. Furthermore, CC, w/ up to 60 local providers, is used to gather more
info not collected in the assessment

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.|affirmatively markets housing and services provided within the CoC'’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. |reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.
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1.CE operator (CEO), in partnership with CoC, markets housing/services
through website, toll-free number, & printed materials. CE flyers are posted at
Access Point (AP) agencies as well as agencies that serve individuals
experiencing homelessness/housing insecurity like PHAs & Human
Services/health services agencies. AP recruitment focuses on agencies that are
not traditional homeless service providers (e.g. FQHCs and BIPOC led orgs).
APs/website are affirmatively marketed to eligible individuals/families regardless
of race, color, national origin, sex, religion, familial status, age, or disability, w/ a
focus on those who are least likely to access services. CEO/CoC staff have
conducted one-on-one meetings w/ local agencies focused on
underserved/historically marginalized communities to inform them of CE and to
gauge interest in becoming APs to increase access (e.g. orgs serving LGBTQ+,
BIPOC, local tribes, those w/ disabilities). APs/providers are trained at least
annually on Fair Housing (FH) & Equal Access Final Rule (EAFR). These
efforts/ongoing outreach by CEO/CoC staff ensure ALL persons experiencing
homelessness are REACHED equitably.

2.CoC & CEO provides regular trainings on FH, VAWA protections,
EAFR/preventing families from separation, & other tenant rights. Any client
enrolled in CE is provided a notice of rights under disability & nondiscrimination
laws. CEO monitors APs for compliance w/ notification of client rights. CE flyers
posted at APs inform clients of their rights; including nondiscrimination
provisions of local/federal/civil rights laws, which bar discrimination on the basis
of race, color, religion, national origin, sex, actual or perceived sexual
orientation or gender identity, disability, familial status, marital status, citizenship
(or lack thereof), and informed of their right to file a grievance.

3.Individuals can file a grievance w/ the CEO. CoC provides information about
violations to the local fair housing organization. Housing providers are required
to get case conferencing (CC) approval before denying a referral. If FH
concerns are identified, a denial may be paused. CC meetings often include a
representative from the local legal aid agency who can provide guidance.
Where the CoC lead agency encounters a condition or action that impedes FH
choice for current/prospective participants, the CoC provides such information
to the Con Plan jurisdictions (City of Santa Rosa, City of Petaluma, Urban
County).

1D-9.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 09/17/2024

1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.
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Describe in the field below:

1.|the data your CoC used to analyze whether any racial disparities are present in your CoC’s
provision or outcomes of CoC Program-funded homeless assistance; and

2. | how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC'’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1. The CoC uses HMIS, PIT, historical VI-SPDAT assessments and provider
surveys to identify/address racial disparities in our system of care.

2. HMIS data is analyzed quarterly by the CE operator to understand the inflow
& outflow of people into HMIS. Some of this data is compared to the PIT.

These reports have an equity component that analyzes how underserved
populations are served in the CE system. For example, this analysis showed
that referrals sent to African American participants is lower than the percentage
of participants on the By Names List. Also, the analysis has shown that African
American participants are assessed for PSH at a lower rate than their white
counterparts & have a larger portion of the population assessed below RRH
range indicating issues with the assessment tool and bias in assessors. This
data has led to changes in the CE system. Agencies that serve historically
marginalized populations are recruited to serve as access points, allowing for
new assessors who can provide increased access to the system for these
communities and assessors who have the same racial/ethnic background as the
participants they are assessing. Data has also shown that referrals sent to
Hispanic & Indigenous participants both have lower acceptance rates than other
groups. Inequities identified through this analysis informed changes to the
assessment tool that is currently underway. The redesign involves analyzing
data on all past assessments to understand what vulnerability factors
contributed to high scores for individuals who were unable to self-resolve. Later,
specific questions were analyzed to understand which questions contributed to
an inability to self-resolve. The general population was compared underserved
populations. Where a clear correlation was identified between how clients
answered those questions and their ability to self-resolve, that question was
selected for the future assessment. Some questions showed that there were
dramatic disparities in responses between underserved populations and the
general population. These questions were selected with the hope that more
underserved individuals will be prioritized for PSH. The CoC is now in the
process of reworking the questions to be more trauma informed. A working
group has been formed to do this. The group is made up of those with lived
experience, representatives from local indigenous communities, representatives
of BIPOC advocacy groups and individuals who identify as LGBTQIA+

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.
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1.| Are your CoC'’s board and decisionmaking bodies representative of the population served in the CoC? Yes
2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?
3.|Is your ')CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes
groups?
4.|Does ygur CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?
5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness?
6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?
7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?
8. |lIs your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?
9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?
10.|Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|Is your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
Other:(limit 500 characters)
1D-9c¢. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.
NOFO Section V.B.1.p.
Describe in the field below your CoC'’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.
(limit 2,500 characters)
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Several methods are used to prevent/eliminate racial disparities in the provision
of outcomes. This is done through ongoing monitoring of CoC providers
policies, evaluation of polices, trainings provided by CoC and monitoring of data
from HMIS. CoC hosts regular trainings on Equal Access Rule, Preventing
Family Separation rule and the Gender Identity Rule. A component of these
trainings is an emphasis that providers need to incorporate these policies into
their program policies. CoC has focused monitoring of projects on provider’s
policies and procedures. CoC examines non-discrimination policies. During the
renewal process, projects are scored for these policies and procedures. If a
project’ policies are lacking, the lead agency provides technical assistance on
how to update policies. Projects are also scored on how they use data to
identify/address disparities that may exist in their programming. Projects that
provide specific examples of how they analyzed/used data from their projects to
address or prevent racial inequities receive full points. The CoC uses quarterly
reporting from the CE operator to identify disparities in the system. These
quarterly reports are presented to the CE committee. Where disparities are
identified, the CE operator and lead agency develop steps to address these
inequities. This led to the redesign of the CE system, street outreach, and the
current redesign of the assessment and prioritization process. The lead agency
has also started the Racial Equity Workgroup (REW) which is tasked with
identifying and addressing inequities in the system. In 2023, the REW helped
create a survey through TA provided by Racial Equity Partners. This was
intended for all staff in the CoC working in the homeless services field, not just
for the CoC-Program. For example, according to the survey, the biggest barrier
BIPOC individuals face when trying to obtain housing is racism (59%), followed
by a lack of resources (56%) and immigration/legal status (52%). REW is
utilizing the survey results as a PLAN to develop priorities for years 1 & 2 to
address the disparities. They have provided feedback on the DEI statement in
the CoC Charter and an application to the state with plans to address Racial
disparities. Currently, the REW is analyzing grievance policies from other
communities on how they handle discrimination complaints at the CoC level,
and they are also working to determine ongoing training needs/curriculum for
CoC Board members & providers.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1.The CoC uses several measures to continuously track progress on preventing
and eliminating racial disparities. Disparities have been identified through the
development of the county-wide 5-year homeless strategic plan (2023-2027).
Disparities listed each have a strategy & outcome goal related to the reduction,
& this info. Is being reviewed/tracked on a regular basis over a 5-year period to
meet the targeted goals. Since the last competition, the CoC Strategic Planning
Committee meets monthly to review outcomes of the goals. Committee is open
to the public, and any community member can attend to provide public
comment. The committee is comprised of local city officials, county staff,
providers, mental health professionals & members w/ lived expertise of
homelessness to ensure feedback on the implementation is tracked/measured
from a variety of different community members/stakeholders w/ their own
unique expertise. When analyzing CE, the CoC examines the % and number of
individuals, disaggregated by race, gender, and ethnicity, for the following
metrics. The number of individuals enrolled in the system of care and compared
to the PIT, inflow into the system through access points, the outflow of the
system, the number of days between enrollment and referral, assessment
scores, referrals made and acceptance rate of referrals. When scoring projects
for the CoC competition, renewing projects are scored on their anti-
discrimination policies and whether or not they were able to provide examples
of their use of data to address disparities in their projects. New projects are
scored on their ability to demonstrate that they can provide assistance to
LGBTQ+ individuals. They are also scored on their narrative responses that
outline how the project will address racial disparities. The racial equity
workgroup will work on evaluating policies through a racial equity lens and will
make recommendations to providers and the CoC Board.

2.Tools used: Homeless Housing, Assistance and Prevention (HHAP) Grant
Program Racial Equity Analysis Tool, HMIS, Stella & CE Data (system and
program levels), CE also uses qualitative surveys of those recently assessed to
understand their experience of the CE process, racial equity survey conducted
in 2023, PIT count, and the CoC competition and local Homeless Services
NOFA uses scoring tools which allocate points based on an agencies policies
and their ability to use data to understand and address inequities.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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CoC has several ways of engaging people with lived experience of
homelessness (LEH) and including them in SERVICE DELIVERY,
LEADERSHIP, & DECISION-MAKING roles. Emails are distributed monthly to
the CoC membership, including local homeless service providers & LEH-
specific email list. Posters & flyers are created w/ LEH input & are distributed
via homeless programs, outreach teams & advocates to those in unsheltered
situations. Flyers are posted in public places, such as libraries, encouraging
CoC participation from other LEH individuals. Opportunities for people with LEH
to join the CoCs Lived Experience & Advisory Planning (LEAP) Board or
become a voting member of the CoC Board and its committees are promoted
via flyers, posters, emails, social media posts & outreach. CoC staff worked w/
the LEAP Board to design a website page; this allows members to share a
bio/photograph and a general LEAP Board email so members of the public can
contact them directly.

Similar efforts are utilized to publicize listening sessions, skill-based/continuing
education training opportunities, & special meetings. Grassroots
communication, facilitated by CoC staff between community members,
advocates, and peer-to-peer LEH communication, has played a vital role in
recruitment efforts for participation. CoC staff maintain a master list of emails for
LEH members interested in CoC work. Information is distributed to the list on a
regular basis when leadership, training, & advisory opportunities arise.
Individuals with LEH on the email list regularly engage and encourage other
uninvolved LEH individuals to participate/provide feedback. LEH Individuals
currently serve on the CoC Board & each committee (Coordinated Entry
Advisory, HMIS, CoC Competition Evaluation workgroup, Strategic Planning, &
Funding/Evaluation Committee). The CoC Board has 2 dedicated LEH voting
seats & 1 non-voting seat, held by the LEAP Board Chair in an advisory role. All
Committees are required to have at least 1 person with LEH. LEH members are
compensated for their attendance/participation in Committee/Board meetings.
The LEAP Board provides advisory to the CoC Board regarding homeless
programs, policies & funding decisions. CoC Board has a standing item for LEH
feedback during each meeting. All CoC meetings are open to the public and
allow for public comment on each agenda item. Those who are not seated on a
committee/board are highly encouraged to express feedback via public
comment.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation

Number of People with
Lived Experience Within
the Last 7 Years or

Number of People with
Lived Experience
Coming from Unsheltered

Current Program Situations
Participant
1.|Routinely included in the decisionmaking processes related to addressing homelessness. 30 1
2.|Participate on CoC committees, subcommittees, or workgroups. 33 1
3.|Included in the development or revision of your CoC'’s local competition rating factors. 13 1
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| 4. | Included in the development or revision of your CoC’s coordinated entry process. 3 1

1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

The CoCs HOMELESS EMPLOYMENT Program (HEP) provides
OPPORTUNITIES for specialized referrals to Sonoma County’s Job Link with
the Department of Rehabilitation in partnership with local service providers.
HEP staff are cross-trained by local providers in evidence-based practices such
as trauma-informed care prior to implementation. Surveys from LEH are taken
at local homeless programs prior to and during development to understand
unique needs of individuals returning to the workforce. Services provided
include determining occupational goals, on the job training, development of
personal/soft skills, temporary work experience (subsidized), mock interviews
from the Workforce Investment Board, certification/occupational training
(subsidized), resume workshops, application assistance, bus passes, work
clothes/tools/boots, computer lab, employment opportunities, etc. Milestones
completed with HEP are rewarded via gift cards. Follow-up services are
provided for 1 year after obtaining employment to assist with any issues that
arise and assure retention in jobs. LEH now hosts large job fairs and service
events at least once a year. CoC Lead Agency staff schedule training
opportunities during quarterly CoC membership meetings, ensuring participation
from CoC member organizations, community members, and individuals with
LEH. CoC staff scheduled various board training opportunities for individuals
with LEH during Lived Experience Advisory Planning (LEAP) Board meetings.
When online training becomes available via HUD, the State of California, or
other TA providers, information is distributed to our LEH master email list to
ensure inclusion and participation. All LEH community members who serve on
the LEAP Board, CoC Board, and CoC committees are compensated for their
time and service. LEH members on the CoC Board and committees are
provided 1 on 1 PROFESSIONAL DEVELOPMENT trainings prior to serving in
public meetings, including the Brown Act & Rosenberg’s Rules of Order and
program-specific education. Additionally, MENTORING OPPORTUNITIES are
available via public officials/agency executives represented on the Board &
committees. EMPLOYMENT of LEH members within our CoC and local service
provider agencies is highly encouraged & many individuals with LEH are
currently employed. Many of the CoC Board’s LEH representatives have gained
employment from local providers to help others resolve their homelessness.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

| 1.|how your CoC gathers feedback from people experiencing homelessness;
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2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.| how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5.|steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)

1. GATHERS FEEDBACK: CoC is advised by the Lived Experience Advisory
Planning Board (LEAP), which meets bi-weekly. CoC staff, community
providers, and consultants regularly attend the meetings to solicit lived
experience of homeless (LEH) expertise (e.g. Strategic Plan, Coordinated Entry
policies, CoC evaluations/scoring, etc). Staff maintains an email contact list of
members with LEH, including those not involved in the LEAP. Emails,
announcements, listening sessions, & surveys are regularly sent to this list.
LEAP serves as a liaison between CoC & the wider LEH community, reaching
out to the unsheltered & encouraging participation in surveys, forums, & public
meetings. CoC Board (CB) & all committees have voting representation from
those with LEH. A standing item on the CB agenda is reserved specifically for
news & advisory from LEAP Chair, known as Word From the Street. LEAP
members are encouraged to provide perspectives/opinions on various
discussions during CB meetings.

2.LEAP meetings take place biweekly. During these sessions, community
partners/staff often attend to solicit feedback & staff records feedback on many
topics. Feedback is solicited from various members of LEH at least 5x per
month through CB/Committee seated positions; for those not seated,
participation is encouraged via public comment.

3. Many LEAP & LEH CB/committee members have received assistance from
local CoC and/or ESG programs. Feedback is collected by: A) LEAP meetings.
B) Surveys sent through the LEH email contact list. C) Open public meetings.
D) LEH Members on the CB/Committees. E) Community forums, listening
sessions, consultants, & Technical Assistance. F) CoC Project
scoring/evaluation.

4.CoC gathers feedback from people who have received assistance from
CoC/ESG Program every 2 weeks at LEAP meetings & at least 5x per month at
CB/Committee meetings.

5. STEPS to ADDRESS CHALLENGES RASIED: A) Policy adopted for LEAP to
elect CB LEH seats. CoC B) Policy requiring all committees to have at least 1
LEH & provide stipends for each attended meeting. C) LEAP Chair is
represented on the CB in an advisory role as a non-voting member (in addition
to 2 LEH voting seats). D) CB reserves a meeting agenda item for LEAP
Chair/Vice Chair, “Word from the Street.” E) Added presentations/agenda items
for CB meetings to enhance collaboration/address immediate LEH needs. E)
Incorporating LEAP members input into policy/program design/strategic plans.

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
;:ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1.|reforming zoning and land use policies to permit more housing development; and
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2. | reducing regulatory barriers to housing development. |

(limit 2,500 characters)

CoC has worked to develop affordable housing (AH). This year, a 38 unit senior
development was completed & 11 more are currently under construction; 2 are
PSH. City/County staff involved with the CoC have helped to advance the
following efforts:

1.As of Jan 2024, Zoning Code changes were implemented that apply to
Accessory Dwelling Unit (ADU) regulations. Previously, the code only allowed
for 1 ADU for a single-family dwelling. The Code has been updated to allow for
1 ADU attached dwelling & 1 detached. Lots with multifamily dwellings can now
have 2 ADUs, previously only one was permitted. The updates allow for
increased production of AF through the production of ADUs, thus expanding the
affordable options for renters/families.

Oct 2024, Permit Sonoma (PS) updated its submittal requirements for building
permits. The new process will no longer allow deferral of trusses, photovoltaic
systems, and fire sprinklers. ltems must be submitted along w/ the customer's
building permit application or prior to the issuance of the building permit.
Deferred submittals have historically caused issues with document tracking,
approvals, & missed inspections. The absence of crucial info during initial plan
check reviews has led to delays/complications. Recently passed AB 2234
mandates quicker turnaround times for permit processing, & the procedural
change aims to free up staff time/streamline plan reviews. This will improve AF
process efficiency, experience of applicants, & ultimately help applicants save
time/money in the long-term.

Dec 2023, Housing Element was updated, allowing for the rezoning of several
sites for by-right multifamily residential development. Several Zoning Code
changes were made, permitting low-barrier navigation centers, community care
facilities, emergency shelters, employee housing, & transitional housing as
residential uses.

2. Windsor, Rohnert Park, Healdsburg, Petaluma, County of Sonoma, & Santa
Rosa are all approved as “Prohousing Designated Jurisdictions” by the state of
CA. Designation provides a number of benefits to local governments, such as
access to more funding & infrastructure grants for developers, ability to move
projects forward w/ fewer delays, a recognized commitment to addressing the
CA housing shortage/AF crisis, & allows for priority processing when applying
for funding. It also allows for local governments to apply for the Prohousing
Incentive Program (PIP), a state investment that can be used to accelerate AF
production.
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1E. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:
- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions
1E-1.|Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.
NOFO Section V.B.2.a. and 2.g.
1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/26/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/26/2024
Project applicants to submit their project applications for your CoC’s local competition.

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c,, 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of

population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

4. |Provided points for projects that addressed specific severe barriers to housing and services. Yes

5.|Used data from comparable databases to score projects submitted by victim service providers. No
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC'’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

97

2.|How many renewal projects did your CoC submit?

11

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)
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1.COLLECTED/ANALYZED data for EACH PROJECT for success in
permanent housing (PH). Renewal project HUD Sage Annual Performance
Report (APR) was reviewed/scored on the % remaining stably housed and %
exiting to PH, as all renewal housing projects were PSH. New PSH: Proposed
retention/PH exits outcomes. New RRH/Joint THRRH: proposed % housing
placement w/in the contract term & length of time to be placed in PH.

2.CoC ANALYZED data regarding how long it takes to HOUSE people in PH w/
the Strategic Planning Committee to reduce the length of time homeless(LOTH)
with a goal of by 10% by 2024. To date, LOTH has been reduced by an average
of 3% & median of 5%. In light of these improvements, the CoC has increased
the number of individuals served by 10% since last year. CoC will continue to
review/monitor this data to reduce this measure further.

3.CoC considers specific SEVERITY of NEEDS/VULNERABILITIES preventing
rapid placement/ability to maintain PH & is scored for ranking renewal/new
projects by A) chronic homeless served(CH); B)Coordinated Entry(CE) referrals
accepted; C) corrections/justice partners collaborations; D)Housing First(HF)
adherence (not creating barriers for those w/ history of substance abuse,
victimization, mental/physical health, criminal records, income, etc.); E)efforts to
address racial inequities (RI)- cultural/language barriers. F) NEW DV Bonus
RRH project prioritized above ALL new projects because there are currently NO
PH projects in the CoC specifically DV serving.

4. Rating/ranking considered SEVERE BARRIERS & HARDEST TO SERVE.
CoC reviews supplemental materials/site visits to discuss performance issues.
Serving high-needs populations impacts APR scoring, thus site visits are used
to determine performance relating to policies/services. FY24 ranking/selection
points are given to HF adherence & CE referrals accepted/enroliments. CE
policies require PSH to accept highest prioritized eligible individual.
Commitment to serving the most vulnerable w/o preconditions on sobriety,
income, criminal history, service compliance & proper separation of property
management/services is scored. Points are awarded for serving high-needs/CH.
Intake procedures/project rules that could prevent rapid placement/create
barriers for those w/ higher needs are scored. Evaluation group reviews projects
w/ CoC staff & site visits to review documentation of client feedback/advisory
board, reasonable accommodation process, grievance procedure, & addressing
Rls

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2.|how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3. how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.
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(limit 2,500 characters)

1.CoC current populations overrepresented identify as Native American/Alaskan
Indian/Indigenous (10% vs 2% county Pop), Black/African American/African
(7% vs 2% county Pop) & Multiple Races (7% vs 4% county Pop). CoC used
INPUT from persons of different races/ethnicities of those over-represented
homeless pop to determine project rating factors: A) all meetings for rating
factors noticed through CoC Listserv, including BIPOC/LGBTQ+/lived
experience (LE), public comment is heard prior to any decisions of CoC
Evaluation Workgroup (CEW) & CoC Board (CB); B) Lived Experience Advisory
Planning Board (LEAP) elected 3 individuals w/ LE to participate on CEW.
LEAP participated in the review of project scoring (13 members). C)
improvements made based on LEAP/CEW feedback for lived
experience/grievances & expanded scoring/questions for racial equity & LE
feedback mechanism/grievances. CEW, LEAP & CB included representation
and input from all the pops overrepresented to determine rating factors for
renewal/new projects.

2. The same members of CEW/CB conducted the project reviews. Therefore,
all pops are represented that provided input as voting members for the review,
selection, & ranking process for all Projects. PARTICIPATION by
reviewing/providing input/scoring for ALL projects: HUD applications, grievance
procedures, supplemental questionnaires requiring 48 narrative responses,
reasonable accommodations/anti-discrimination policies, outreach materials,
and termination policy. After the initial review, scores were provided to
applicants, and CEW members were invited to meet with each agency to ask
additional questions. Final scores approved by the CEW were made after each
site visit, and scores were approved by a majority vote for each section. Then,
the information was presented to the CB for final approval.

3.Rated/ranked PROJECTS on identifying/addressing RACIAL DISPARITIES in
service provision & the agency level. Scored narratives identified
disparities/barriers/plans to address & language of marketing materials. Most
orgs reported reviewing employment diversity, outreach/marketing materials
client feedback & data. Orgs evaluate their data & make improvements,
including hiring LE individuals w/ diverse backgrounds & training on cultural
competency, etc. Agency efforts to address disparities & provide information on
training impacted their rank on the priority list and full points were only awarded
if they had detailed examples for efforts services/agency.

1E-4.| Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2.|whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)

1.REALLOCATION process is coordinated by an impartial Evaluation
Workgroup (EW), comprised of CoC Board(CB) members, those w/lived
experience of homelessness & community members prior to NOFO release.
EW identifies projects w/ capacity concerns/low performance/spenddown issues
for corrective action plans(CAP)/technical assistance. Renewal scoring is based
on objective criteria such as (SPM)/capacity (spend-down/APR accuracy).
Unconditional Threshold requirement (UTR) for renewal is 80% of the top score;
projects scoring below meet w/ EW to implement a CAP. Applicants are guided
through a process with w/CAPs to determine additional materials, address
performance concerns, or reallocation. Projects w/ continued issues may be
automatically up for reallocation w/ or without previous CAP or if there is less
need. Work is reported from EW to the CB to review both in process & at the
end of the designated period. Upon HUD NOFO release, provisions are
reviewed. If NOFO indicates further ways to maximize ARD, grantees are polled
w/a reallocation form to determine projects w/less need.

2.FY24 REALLOCATION IDENTIFIED PROJECTS: 1 renewal did not meet
UTR. St Vincent de Paul Commons PSH project was up for its 2nd renewal &
placed on a CAP. Project scored low due to lack of a full Annual Performance
Report to score due to construction delays/lease-up timing. Now fully leased,
EW/CB determined the project was still new w/ insufficient data to account for
performance, still met needs w/30 PSH units, & was ranked at the bottom of all
renewal projects, half in tier 1 & half in tier 2.

3.LESS NEEDED for REALLOCATION: 1 project voluntarily reallocated funding
due to hiring issues. YWCA DV RRH project was unable to serve participants
due to staffing issues. Staff attempted to work with them & HUD to transfer the
grant to another VSP. However, YWCA decided to reallocate the project rather
than work through a transfer.

4.CoC reallocated 1 project w/ less need. Improvements were identified for 1
project, but still met CoC needs & issues will be addressed in the next year
through CAP. Project scored much lower than other renewals because the EW
was only able to score a partial APR, so it lost points on the scored system
performance measures. 5 new projects applied this year & EW determined all
renewal projects were still needed & CoC met total ARD, DV Bonus, & CoC
Bonus funding possible w/ the Priority List. Since 2019, CoC has reallocated
$1,094,047 (25%) of 2024 ARD.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |Yes

1E-5. | Projects Rejected/Reduced—Notification Outside of e-shaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1.|Did your CoC reject any project application(s) submitted for funding during its local competition? No
2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local Yes
competition?
3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes

submitted for funding during its local competition’?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/10/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 10/10/2024
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5b. | Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include: Yes
1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

1E-5c. | Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

You must enter a date in question 1E-5c.
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1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’'s website.

You must enter a date in question 1E-5d.
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2A. Homeless Management Information System

(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2A-1.

HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.

Efforts to Outcomes
Bontera

| 2A-2.

HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC’s HMIS coverage area.

Single CoC

| 2A-3.

HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX.

05/09/2024

2A-4.

Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

.| describe actions your CoC and HMIS Lead have taken to ensure DV housing and service

providers in your CoC collect data in HMIS comparable databases; and

.| state whether DV housing and service providers in your CoC are using a HUD-compliant

comparable database—compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)

1. The CoCs Victim Services Providers (VSP), YWCA, Verity, and the Family

Justice Center track participant outcomes and accomplishments using a
COMPARABLE DATABASE. All three VSPs use the same web-based case
management system, called Apricot through Bonterra. The comparable
database system, while separate from the primary CoC HMIS, is the same
HMIS vendor/platform utilized by the CoC which is Efforts to Outcomes through
Bonterra. For example, YWCA ETO allows the provider to pull all pertinent data
aligned with the CoC’s HMIS. The HMIS Coordinator meets quarterly with DV
providers to review current published data collection standards. HMIS LEAD
AGENCY STAFF engage with providers and require standard data quality and
annual performance reports annually and offer technical assistance as needed
to produce required data. The HMIS Coordinator communicates with DV
providers prior to APR due dates to ensure data meets quality standards. HMIS
Lead also engages providers utilizing the comparable database when updates
are made to HMIS data collection to ensure the updates are made in their
database(s). Technical assistance from the CoC and HMIS Coordinator is

available

as needed to help configure their comparable database.

2. Both the CoC HMIS and VSP comparable database are HUD compliant and
compliant with the 2024 HMIS Data Standards.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.
NOFO Section V.B.3.c. and V.B.7.
Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by
project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an| Database Coverage
Beds [Column K of HDX | HMIS Comparable Rate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 965 36 1,001 92.61%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 243 0 178 73.25%
4. Rapid Re-Housing (RRH) beds 382 28 410 100.00%
5. Permanent Supportive Housing (PSH) beds 1,518 0 565 37.22%
6. Other Permanent Housing (OPH) beds 152 0 143 94.08%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.
NOFO Section V.B.3.c.
For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:
1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
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1.The HMIS Coordinator and CoC Coordinator offer daily technical
support/engagement to all providers in the CoC, resulting in bed coverage over
85% in ES, OPH, and RRH beds. STEPS TO TAKE INCREASING bed
coverage within the next 12 months include: A) The CoC HMIS Lead will offer
remote and in-person training free of charge to encourage agencies to
participate in HMIS for the PSH/TH providers not currently using HMIS; B) Staff
encountered challenges with this as the main faith-based organization, the
Redwood Gospel Mission, utilizes its own mission database to
collaborate/share data w/ other missions & HMIS implementation would require
them to enter data twice. However, staff will continue engagement efforts with
the provider to encourage participation in the system; C) ENGAGEMENT with
VA and VASH provider to continue developing a process for HMIS data entry.
These efforts are crucial to filling the gap in the number of permanent
supportive housing beds in the HMIS.

2 The CoC as the HMIS Lead will IMPLEMENT STEPS described above to
increase BED COVERAGE to at least 85% in PSH by: A) Meeting with
providers that are not currently utilizing HMIS with primary engagement from the
CoC/HMIS Coordinators and CoC Board support if needed; B) Setting up
meetings with each organization to address specific needs/work on possible
solutions; C) PSH: 953, or 63% of PSH beds not participating in HMIS are with
two providers, and the majority of them are HUD-VASH beds. The VA provides
quarterly exports to the CoC HMIS Lead, but the uploads do not confirm with
current HMIS upload templates. This technical limitation means that manual
data entry is the only way to get VASH data into HMIS, and neither the HMIS
Lead or the local VASH provider have the staff capacity to do this work
currently. The HMIS Lead will engage w/ HUD and request TA to hopefully find
a solution to this. HMIS Lead will also continue to work on automating data
formatting to ensure the VASH data is captured within HMIS. CoC hopes to
have this work completed in HMIS during calendar year 2025; D) TH: 27% of
TH beds do not participate in HMIS. These are mostly with faith-based
providers who have limited capacity to enter into HMIS. The HMIS Lead and the
provider are engaged in addressing capacity issues with a goal of entering
HMIS data within the next 12 months & E) The HMIS Coordinator engage all
providers at least once annually to explore solutions with them to increase
coverage rates in all project types

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did ygtér_r C':?OC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59 | Yes
p.m. ?
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/26/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/09/2024

| 2B-3. | PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1.CoC has conducted a specialized count of unaccompanied children &
transition-age youth (TAY) under the age of 25 since 2009. CoC ENGAGED
STAKEHOLDERS serving homeless youth & engaged youth w/current & formal
lived experience during the PLANNING process. CoC Staff led planning
sessions w/ CoCs primary youth provider, Social Advocates for Youth.
Stakeholder planning participation included CoC Staff, MCKV/Homeless Youth
Liaison w/ the County Office of Education, Community Support Network & SAY.
Approx. 16 youth participated in the planning process. Meetings were held w/
Sonoma County Office of Education (SCOE)/local school districts' homeless
liaisons for planning efforts related to counts from school districts.
2.INVOLVEMENT OF YOUTH: CoC recognizes many homeless children & TAY
do not use homeless services, are unrecognizable to adult count volunteers &
may be in unsheltered locations that are difficult to find. Therefore, traditional
street count efforts are not as effective in reaching youth. CoC INVOLVES
HOMELESS YOUTH in count planning. 2024 planning sessions w/ youth
included education on the PIT count, its importance & mapped specific areas
where homeless youth are known to congregate. During these focus groups
YOUTH provided insight into locations where homeless youth are MOST
LIKELY to be found; particular attention placed on rural areas in all sectors of
the county based on feedback from homeless youth. ldentified locations across
the CoCs geography where homeless youth are known were mapped; youth
used these hotspot maps/census tracts on the day of the count, & information
was de-duplicated from the morning street count.

3.CoC INCLUDED YOUTH experiencing homelessness as COUNTERS during
the most recent 2024 PIT count. Specialized Youth Count was held between
2pm-7pm on the day of the general adult street count. 16 current homeless
youth worked as paid peer enumerators working in tandem w/ youth
organizations/stakeholders. This youth-led dedicated count was designed to
improve the understanding of the prevalence & scope of youth homelessness.
The same youth enumerators conducted surveys 2 weeks after the count in a
peer-to-peer manner to glean demographic information. 2024 PIT Count data
reveals the number of TAY decreased by 50% from 294 in 2023 to 147 in 2024,
& the number of unaccompanied children (UC) rose by 150%, increasing from 4
in 2023 to 10 in 2024. However, this UC figure still represents a 58% decrease
compared to the 24 in 2022.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

FY2024 CoC Application Page 52 10/24/2024




Applicant: Santa Rosa/Petaluma/Sonoma County CoC CA-504
Project: CoC Registration and Application FY2024 COC_REG_2024 214793

(limit 2,500 characters)

1. CHANGES to the CoC SHELTERED count implementation, methodology &
data quality did NOT occur.

2. 2024 UNSHELTERED PIT count included minor CHANGES w/
implementation methodology & data quality. Implemented for the first time in
2022, the CoC focuses on targeted regional outreach engagement to allow for
outreach teams (OT) to claim census tracts in well-known areas/hard-to-reach
locations where individuals are known to camp; locations in which the general
public volunteers might not be aware of. In 2023 & 2024, the CoC increased the
number of planning outreach meetings it held prior to the count to educate on
the process and held 8 regional meetings with local city, county, and community
outreach workers. During these meetings, maps were hand-picked by
specialized OT & paired with paid guides to cover these areas. The CoC had 5
regional deployment sites and pairing of guides w/ public volunteers. Each of
the 5 main service providers in the region solicited paid guides to be paired with
volunteers the morning of the count. In addition to these efforts, the CoC
solicited input prior to the count from the NEW subregional By-Names List
(BNL) managers. Subregional BNLs track unsheltered homelessness by known
location with a variety of partners & law enforcement agencies; this allowed the
CoC to have up-to-date data on current encampments that may otherwise not
be known while conducting the count, especially in remote areas.

3. CoC'’s PIT count was NOT affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently
arrived in the CoC’s geographic area.

4. CHANGES in implementation AFFECTED the CoCs PIT count by the
enhancement of its census tract selection/coverage. The continued use of local
OTs to claim maps in their region & NEW BNL regional info collected prior to
the count allowed for counters to have a better understanding of where
individuals were located in unsheltered situations. This resulted in a more
accurate count in rural areas & hard to reach encampments located w/in the
county as OTs/paid guides experiencing homelessness claimed maps w/ the
highest rates of unsheltered individuals. 2024 data concluded that 2,522
persons are experiencing homelessness in the CoC, representing an increase
of 11% from 2023. Although this number did increase from 2023 to 2024, it still
shows a decrease of 13%, or 2,893, from 2022.

5. The CoC conducts unsheltered & sheltered counts annually.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

-

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1.In FY 23, 1,760 individuals were counted in ES/TH/PH with no entries in
ES/TH/PH in the previous 24 months. This represents a reduction of 6% from
FY 22 of people experiencing homelessness for the first time. First time
homeless (FTH) RISK FACTORS were determined using surveys conducted as
part of the 2024 PIT. These surveys showed that 29% of individuals were
experiencing homelessness for the first time a decrease from 35% in 2023
(similar to SPM data). Survey data showed that the primary causes of
homelessness were loss of job (25%), cost of living (18%), substance use
(18%), argument with friend of family (16%), and eviction (15%). 57% reported
unaffordable rent as an obstacle to securing permanent housing, and another
47% cited no job or not enough income as an obstacle.

A 2021 regional report based on Human Development Index Data provides
subregional & community level data on health, education income & housing
data, disaggregated by race/ethnicity informs local efforts to address these
determinates of health & wellness.

2. STRATEGIES to address at risk of homelessness: Homelessness prevention
(HP) pilot program. HP program is a collaboration with the CoC lead & 2 local
jurisdictions will provide $3.9 million of flexible local and philanthropic funds
(including funds from all 3 HUD entitlement jurisdictions) to a coordinated
approach to HP. Individuals at risk of homelessness are assessed using a local
tool to prioritize assistance. The project will determine who is the most at risk for
services by factors such as household composition, housing, income, &
situational factors such as arrest, chronic health/disabling conditions, &
documentation status. MCKYV liaison will soon become a CE access point with
the ability to enroll families into CE. Local PHA has an in-place preference,
providing absolute priority to families who are at risk of homelessness due to a
loss of subsidy/insufficient funding from a CoC program. Funds are also
provided to the local Legal Aid to assist low-income tenant households with
retention, avoid illegal eviction, & address substandard housing conditions by
tenants. The CE Operator also focuses heavily on training providers working in
CE on prevention/diversion screening.

3. OVERSIGHT: HMIS Committee for tracking the ongoing trends/review of
SPMs. CoC Board, in collaboration with the jurisdictions funding the HP pilot
have oversight of strategy to reduce the number of those experiencing
homelessness for the first time.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2.|having recently arrived in your CoC’s geographic area? No

2C-2.|Reducing Length of Time Homeless—CoC's Strategy.

NOFO Section V.B.5.c.

In the field below:
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1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1. Average length of time homeless (LOTH) for individuals/families increased
from 152 days in FY22 to 164 days in FY23. CoC is currently redesigning our
assessment & prioritization (A&P) process by using all historical VI-SPDAT
assessments to identify those who are least likely to self-resolve without an
intervention from the CoC. Data was analyzed to understand who the high
scorers were and then to understand which prioritization factors most impacted
their high scores. Analysis showed that LOTH was the leading factor in all the
priority groups. The future assessment will use LOTH, layered with other
vulnerability factors to determine who is referred. The new A&P process will not
have a rigid scoring schema, rather it will create prioritization pools. LOTH is a
tie breaker within those pools. This means that future referrals will go to those
who have the longest LOTH with other vulnerabilities that make them less likely
to self-resolve.

2. Historical VI-SPDAT & HUD assessments are used to identify those with the
longest LOTH. This is to avoid having to reassess individuals when the new
assessment is implemented. In the future, CE assessment will capture the
LOTH. If administrative data shows a longer LOTH than what is reported in
assessment, the longer LOTH metric will be used. CoC uses a county-wide &
subregional By Names Lists (BNL) & case conferencing (CC) BNLs to track all
those experiencing homelessness. CC allows CoC to understand the homeless
population in more detail including those w/ longest LOTH who may not be able
to self-resolve. New Street outreach (SO) standards have created a case
management process. Caseloads will focus on those who are about to be/have
been referred to housing to quickly get them connected to housing provider/into
housing, w/ a focus on those service resistant. These are generally people with
extended LOTH. SO strategy, in combination with the new A&P process,
ensures that the system is serving & quickly housing those with longest LOTH.
In addition, a centralized housing location program generates private market
housing leads for all supportive housing participants. Funds incentivize
voucher/supportive housing programs to landlords & reduce barriers to housing
through a risk mitigation fund, credit repair & utility/move-in cost assistance;
efforts reduce the amount of time a voucher holder takes to find housing.

3. OVERSIGHT: CoC Lead, Coordinated Entry Committee provides input &
CoC Board has ultimate responsibility

2C-3.|Successful Permanent Housing Placement or Retention —CoC'’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and
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3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)

1. In FY23, 694 individuals exited ES/TH/RRH to permanent housing
destinations; successful exits INCREASED from 39% to 40%. Rates of exits to
PH & retention of permanent housing in PH programs DECREASED from 93%
in FY22 to 92% in FY23. All ES providers are required to screen clients for CE
enrollment and offer enroliment if they are not enrolled. CE system has a
program transfer process to refer CH individuals in RRH a referral to PSH if
case management shows they will need PSH level services to maintain
housing. A local PHA has a Move On strategy which can be used for individuals
in PSH/RRH projects. PHA has preference for individuals at risk of
homelessness due to a loss of subsidy or insufficient program funding in CoC
programs. This can be used for RRH projects if the client is approaching the
end of the subsidy and cannot afford rent without a subsidy. The CoC
encourages ES/TH/RRH providers not to rely solely on CE housing placements.
CoC encourages providers to enroll clients on to affordable housing waiting
lists. CE process involves a housing problem solving process before enrollment
to attempt to divert individuals into other PH options. CoC has a close
relationship with local PHAs which allows for quick dissemination of information
when project-based and housing choice voucher waitlists are opened.

2. CoC places great emphasis on retaining PH and/or exiting to PH and is
incorporated into the newly adopted 5-year strategic plan to end homelessness.
In the local CoC program competition a total of 12% of points in the competition
are dedicated to measures around retaining PH or exiting to PH. In the local
NOFA, a total of 10% of the points are dedicated to measures around these
outcomes. The CoC emphasizes increasing cash and noncash income, both
earned and non-earned. The local PHA has a move on strategy that can be
used for RRH and PSH projects, allowing for positive exits. PHA has a
preference for individuals at risk of homelessness in a PSH or RRH project
when a subsidy is expiring or a program has insufficient funding. CE system has
an exit mitigation process to transfer a client to another housing project if they
are facing eviction. CE has a program transfer process which allows for a
transfer to another project/project model to better meet the needs of an
individual in housing.

3.0VERSIGHT: CoC’s Funding and Evaluation Committee reviews data and
reports to the CoC Board which has final authority.

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

1.|describe your CoC’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1.FY23, of 948 individuals exiting to permanent housing (PH) from ES/TH/PH,
57 returned to homelessness (6%) over a 6-month period & 28 (3%) returned in
the 6-12-month period. Overall returns to homelessness over a 24-month
period were 13%, a 1% decrease from the year prior. STRATEGY to IDENTIFY:
HMIS data is used to identify individuals who return to homelessness. This
information is shared with the CoC/other stakeholders via reports and a soon-
to-be redesigned data dashboard. HMIS data is also uploaded to a Built for
Zero data dashboard, providing monthly information on returns to
homelessness broken out by returns from inactive and newly identified
individuals. CE policies require providers to inform the CE operator when an
individual will be exiting from PH to homelessness and require them to attempt
to enroll them into CE.

2. STRATEGIES to REDUCE: CE policies have several mechanisms to help
reduce returns to homelessness. CE case conference allows housing providers
to connect with others to discuss how to address clients who are struggling to
maintain PH. CE has a program transfer policy that allows individuals to be
transferred to another program if the current housing does not meet their needs
and/or for higher levels of care. Local PHA provides Move-on vouchers for PSH,
allowing additional PSH openings for more vulnerable clients while providing
long-term subsidies needed for housing stability/retention. PHA recently
expanded the Move-on eligibility criteria for those in RRH projects but cannot
maintain the rent after the RRH subsidy ends. CoC collaborates with local
housing developers/PHAs to send notices to all providers when low-income
housing opportunities are available outside of the CE, ensuring providers have
up-to-date information to help participants apply. NEW $3.9 million
Homelessness Prevention pilot program funded with local and philanthropic
funds will prioritize individuals with past experiences of homelessness to
maintain PH. Legal Aid of Sonoma County has an eviction prevention services
program that provides legal assistance to assist with retention, avoid legal
eviction, & address substandard conditions. CoC is prioritizing enhanced
funding for existing PSH/PH projects in local/state funding to provide greater
support to high-need individuals in housing to reach the Strategic Plan goal of a
20:1 ratio in staffing/client.

3.OVERSIGHT: CoC Funding & Evaluation Committee, reporting directly to
CoC Board, with primary oversight.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1. In FY23, 58 of 95 (61%) leavers in CoC-funded projects increased their total
income, an increase from 16% in FY22. Strategies: Increasing employment and
training opportunities is an action step of the recently adopted 5-year strategic
plan to end homelessness. Local CoC funding scoring tool awards 7% of points
to projects that increase participant’s income. Local homeless services NOFA
also awards points with this metric, awarding roughly the same percentage of
points. The Human Services Department (HSD) provides the Homeless
Employment Project (HEP), designed to help those experiencing
homelessness/homeless dedicated permanent housing projects to increase
income.

2. CoC WORKS with MAINSTREAM EMPLOYMENT orgs to increase cash
income for those experiencing homelessness. HEP was created in partnership
with the CoC Lead, HSDs JobLink, the Department of Rehabilitation, and local
homeless providers (HP), & provides several services related to increasing
income. Local HPs make direct referrals to HEP. Services include individualized
employment training, a temporary work experience project, job search, gift card
incentives for milestones, job counseling, mock interviews, subsided
employment & connections to employers. HEP is uniquely designed by an initial
survey of local needs and provides counseling to help transition to employment.
JobLink employment specialists are cross-trained in trauma-informed
care/evidenced-based practices to provide the best support possible to those
experiencing homelessness. In addition to 180+ referrals received, HEP has
hosted 3 large homeless-dedicated job fairs. One was the largest the CoC has
ever held (550 attendees) & is currently planning for 2025. Events have been
exceptionally popular as not only are employment opportunities available from
25+ employers, but also 35+ government & non-profit agencies offering
services. Events include haircuts, service booths, raffles, food, guest speakers,
etc. The HEP has attracted considerable interest, including news articles, the
State of CA Workforce Association on Exemplary Workforce Programs, and a
PBS TV special. Through these efforts, the CoC is seeing increased skills in the
employment field, career training, and increases in income. JobLink makes
regular presentations at the CoC Membership meetings/Board to provide
updates, & CoC staff attend HEP meetings.

3. CoC STRATEGY to INCREASE income: Funding & Evaluation Committee
reviews data, & CoC Board has oversight.

2C-5a.

Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. The rate on program stayers that increased income from non-employment
cash sources increased by 6% between FY22 and FY23 from 48% to 54%.
Strategies for ACCESS to non-employment cash benefits include: A) All CoC
agencies are scored on having staff trained in SOAR during the local
competition in addition to the number of participants that gain/increase non-
cash benefits on their APR. If providers do not have a SOAR-trained staff
member, they are required to provide a detailed narrative response on how
participants access these services. This year, CoC staff will meet with one of
the CoC-Program PSH recipients. Their APR scoring for did not have &
gained/increasing other income scored higher when compared to others. While
the provider did have a SOAR staff member, they noted during their site visit
that they have an in-house process outside of SOAR that allows for a quicker
turnaround. Staff will be reviewing their process to help determine if this can be
used as a model for other projects; B) CoC Lead Agency staff directly link
families experiencing homelessness to Sonomaworks for interim-housing
solutions and benefits; C) Annual Trainings provided by SonomaWorks, the
CoCs TANF provider, which include active partners providers of the CoC to link
these benefits to families. SonomaWorks is also a CE access site; D) Biannual
training from CalFresh to the CoCs providers; E) Enhanced partnership w/ 211,
providing resources to the community partners to ensure benefits, including
employment opportunities/collaborations, are easily accessible to providers
working with individuals experiencing homelessness and those seeking
assistance; F)Scoring CoC Projects APR submissions on their projects
performance rates of increasing non-employment income; & G) The CoC used
to provide annual training by the local SSA office (the last one provided was in
2021/2022); however, with a shift in management, CoC staff have continued to
have issues securing the training. CoC staff will continue to engage the office in
attempts to bring this training back to the CoC for SSI/SSDI benefits. CoC staff
will also attend the HUD SOAR webinar in Oct 2024 in hopes of solidifying
further connection to the SSA for CoC training.

2. OVERSIGHT of CoCs STRATEGY to INCREASE income: CoC’s Funding
and Evaluation Committee reviews data and reports to the CoC Board which
has primary oversight.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type
COTS Rapid Rehous... PH-RRH 14 Housing
RRH for DV Surviv... PH-RRH 12 Both
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3A-3. List of Projects.

1. What is the name of the new project? COTS Rapid Rehousing HUD 2024
2. Enter the Unique Entity Identifier (UEI): 68-0176855
3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your 14
CoC'’s Priority Listing:

5. Select the type of leverage: Housing

3A-3. List of Projects.

1. What is the name of the new project? RRH for DV Survivors - DV Bonus Funds
2. Enter the Unique Entity Identifier (UEI): EB6LZJPCWEU3
3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your 12
CoC'’s Priority Listing:

5. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding |No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

‘g17es rgame!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.|New DV Bonus Project Applicants. |
NOFO Section 1.B.3,].

| Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

| 4A-1a.|DV Bonus Project Types. |
NOFO Section I.B.3.].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.|Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.
NOFO Section 1.B.3.j.(1)(c) and 1.B.3.j.(3)(c)

1.|Enter the number of survivors that need housing or services: 1,932
2.|Enter the number of survivors your CoC is currently serving: 283
3.|Unmet Need: 1,649
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4A-3a.|How Your CoC Calculated Local Need for New DV Bonus Housing Projects.

NOFO Section 1.B.3.j.(1)(c)

Describe in the field below:

1.|how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

1. CoC calculated the number of DV survivors needing housing or services by
utilizing data from HMIS. Data pulled from the system indicates that there are
currently 636 survivors in the system who are in need of housing and services.
This includes survivors enrolled in all of the HMIS projects such as Coordinated
Entry, outreach emergency shelter, transitional housing, day services,
permanent housing, etc. Of those 636, only 283 individuals are currently active
in an HMIS permanent housing project, with an unmet need for housing and
services for 353 survivors. Data was also pulled from the County of Sonoma’s
Family Justice Center (FJC) comparable data system as a victim service
provider (VSP). During the period of Oct 1, 2023 — Sept 30, 2024, they received
calls and in-office visits from 1,296 individuals who were experiencing a
domestic violence situation and were in need of immediate housing or services.
This information is tracked in their system as all contact calls/visits are logged
along with the primary victimization and reason for contact. Some of these
numbers may be duplicative (e.g. enrolled in HMIS and calling the FJC).
However, the CoC utilized both the data collected in HMIS and the FJC to
calculate the need as not all those who called the FJC may be in the CoCs
HMIS and there was no way to determine the separation due to confidently w/
VSP data.

2. Data Sources used: Family Justice Center comparable database and
Sonoma County Homeless Management Information System.

3. Barriers to unmet needs: CoC does not have housing projects specific to
serving the DV population. The CoC’s VSP YWCA was awarded the DV Bonus
project in 2018, with an expansion in 2019, and this year, they decided to
reallocate the project as they were unable to maintain staffing to serve
participants (no individuals had been housed in the project). Although other
projects in the CoC serve the DV population, they are prioritized with all others
seeking services and housing, and they are also not trained to provide the same
level of specialized support that a VSP can provide. The FJC, as the only VSP
DV dedicated drop-in center, continues to receive feedback from survivors that
the lack of housing is one of the main barriers and reported need. The CoC
hopes, through this application, that the FJC, another local VSP, is awarded to
fill the gap in services and housing through their specialized experience working
with this population.
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4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).
NOFO Section 1.B.3.j.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

County of Sonoma
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

-

.| Applicant Name County of Sonoma

2.|Rate of Housing Placement of DV Survivors—Percentage

0%

3.|Rate of Housing Retention of DV Survivors—Percentage

0%

4A-3b.1.|Applicant’s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

.| how the project applicant calculated the rate of housing placement;

.| whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

AlWIN| =

.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)

1-4. N/A: The project applicant does not currently operate a housing project;
therefore, the percentage for both of these measures is zero per HUD guidance.
However, the applicant currently operates the CoCs only DV drop-in center. The
applicant works with a variety of on- and off-site partners to place survivors in
safe housing, as this is one of most pressing needs of many survivors seeking
services. The applicant provides emergency hotel vouchers for survivors, helps
facilitate out-of-county emergency transfers, and operates the only survivor-
specific access point for Coordinated Entry.

Partners in the drop-in center include an array of survivor-supportive service
providers and direct connections to housing opportunities. For example, access
to direct referrals for survivors seeking housing with partners such as
SonomaCAN for emergency shelter/transitional housing, the Living Room for
gap housing/transitional housing, and YWCA Sonoma County for emergency
shelter safe house placement. Although these temporary/short-term resources
are available, they consistently see a critical gap/need for survivors to have
access to permanent housing.

They have demonstrated a strong capacity to support survivors not only in
finding housing but also in connecting them to essential community services &
support groups. Given these partnerships, the CoC believes that if awarded, the
applicant will be qualified and successful in assisting survivors to achieve and
maintain their housing.
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4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.| connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)

1.Family Justice Center (FJC) ensures survivors experiencing homelessness
are moved quickly to safe & affordable housing. FJC staff collaborate daily w/
local DV shelter, shelters & housing providers (HP)/housing programs to assist
in quickly accessing safe, affordable housing. Many clients accessing their
services need immediate safe housing & Navigators connect them to rental
assistance, transitional housing, shelter, & out of county transfers.

2.FJC serves survivors of DV, sexual assault, stalking, human trafficking, &
elder abuse; prioritizing survivors in every aspect of service and housing.
Everyone undergoes a comprehensive intake comprised of needs/risk
assessments/vulnerabilities. Survivors’ lethality risk automatically prioritizes
housing identification (e.g. presence of children, medical needs, financial
instability). FJC operates CoCs only coordinated entry access point for
survivors; this unfunded service provides access in a safe, confidential location.
FJC utilizes CoC’s Emergency Transfer (ET) Plan in cases where an ET is
requested. FJC is included w/n ETP procedures, requiring HPs to immediately
connect the individual to FJC at the time of request.

3.Needs are determined w/ a Navigator by a detailed, trauma-informed intake
process; beginning w/ a Comprehensive Risk/Needs Assessment (Dr.
Jacquelyn Campbell’'s Danger Assessment) to gauge threats/coercive control,
children, health needs, cultural considerations, financial limitations, etc.

4.FJC has 20+ on-site/off-site partners that offer services. After assessing
needs/risks during intake, Navigator provides a warm hand-off to on-site
partners (e.g. restraining order assistance, employment support, counseling
services, financial empowerment, etc). For off-site partners, Navigator utilizes
referrals to connect w/ a network of partners. FJC works to ensure seamless
referrals/follow-ups, for access to services w/o barriers/delays.

5.FJC assist survivors w/ housing stability by providing financial empowerment
services, budgeting, credit repair & financial literacy programs; helping build
skills/resources to maintain housing independently. Includes connections to
employment services, job training & educational opportunities to increase
income/reduce reliance on subsidies. FJC helps w/ access to available rental
asst. programs/local affordable housing options. By combining financial
empowerment w/ stable employment & ongoing case management, tools are
provided to sustain housing post-subsidy
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4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

2
3
4.|training staff on safety and confidentially policies and practices; and
5

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1.Applicant (FJC) provides a PRIVATE/SECURE environment by conducting
intake assessments in CONFIDENTIAL interview rooms at the FJC, allowing
survivors to speak openly w/o fear of being influenced. Companions are only
allowed in the room after the survivor is privately screened/deemed safe. Staff
is trained in trauma-informed care, creating a non-judgmental & supportive
space through a survivor-centered intake. They actively assess for signs of
coercion/control, ensuring survivors have autonomy when sharing personal info.
2.All housing placements prioritize survivor safety above all. FJC works to
evaluate safe housing options to ensure the location does not pose a threat.
Factors of the building itself are considered (e.g. street parking that would help
an abuser ID a car easily or well-lit doorways). FJC & partners discuss these
items in safety planning.

3.All personal details shared, including location, are kept confidential & stored
securely in a protected database. This info is strictly limited to authorized staff,
based on their roles & client consent on release of info forms. When emergency
or transitional housing is required, the location is kept confidential. Partnerships
w/ shelters & housing providers follow strict safety protocols to maintain
confidentiality. Survivors are given info on technological safety & ways in which
abusers can track location. On-site law enforcement partners assist survivors w/
IDing/disabling tracking devices.

4.FJC staff & partners receive comprehensive training on confidentiality laws &
best practices. VEST dives deeper into VAWA & survivor confidentiality due to
their protected privilege as DV Counselors. FJC trainings equip staff to explain
time-limited release of info. Ongoing education & professional development are
provided to ensure staff remain up to date on survivor confidentiality best
practices & navigating the intersection of DV & homelessness.

5.Survivors are housed throughout the community in confidential locations.
Security measures are implemented to enhance safety (e.g. installing security
cameras, motion sensors, secure locks, alarms). Eligible survivors have access
to personal safety upgrades through Victims Compensation. The FJC assists
survivors with enrolling in CA’s Safe at Home program, which offers a
confidential mailing address. Ongoing safety planning is a key focus. Survivors
receive legal support to obtain restraining orders. VEST case managers
conduct regular check-ins w/ survivors.
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4A-3d.1. | Applicant's Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)

The applicant, the Family Justice Center (FJC) also a local Victim Service
Provider (VSP), has established policies and procedures to protect client data
and EVAULATES its ability to ENSURE the SAFTEY of DV survivors in several
ways. For example, the FJC utilizes confidential client feedback forms. The FJC
follows up with clients 7-days after their first visit and 30-days after their visit to
check on their safety and if any additional safety needs have arisen. The 30-day
follow-up calls are conducted by a neutral party the client has not previously
interacted with to ensure privacy and anonymity with feedback. Additionally, the
FJC conducts survivor focus groups in both English and Spanish on an annual
basis. FJC staff receive ongoing trainings to help survivors access safety and
self-sufficiency across a variety of areas: education, employment, housing, legal
assistance, issues for children, transportation, and more. The FJC is a qualified,
experienced VSP operating the CoC-only drop-in center for victims of domestic
violence with 20+ community partnerships for resources/services. Some of the
FJCs core guiding principles as an organization are to provide SAFTEY-
focused, victim-centered, and survivor-driven services. To prioritize safety, the
FJC also operates the CoCs-only coordinated entry access point for survivors;
this unfunded service provides access in a safe, confidential location.

The primary feedback regarding IMPROVING SAFETY is the availability of
MORE HOUSING resources for survivors. The CoC previously had a DV Rapid
Rehousing project operated by another local VSP, but the provider ended up
rejecting the CoC award, closing the program. The closure of this program, the
CoCs ONLY housing project dedicated to serving survivors of DV, further
increased the need for DV housing. To address this need, the FJC submitted
two applications for DV projects (DV Bonus and DV Reallocation) for the 2024
funding competition. If awarded, the CoC will increase the number of housing
options available for survivors seeking safe housing and support.

4A-3e.| Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

.| placing survivors in permanent housing;

.| placing and stabilizing survivors consistent with their preferences; and

AlWIN| =

.| placing and stabilizing survivors consistent with their stated needs.
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(limit 2,500 characters)

1.Prioritizing Placement and Stabilization of Survivors: At the Family Justice
Center (FJC), the Navigators and partner staff (including VEST) prioritize the
placement and stabilization of survivors by employing a survivor-centered
approach They conduct comprehensive assessments to understand each
survivor's immediate safety and housing needs, ensuring those facing urgent
situations are addressed first. Our commitment to swift action has enabled the
FJC to effectively connect survivors to essential resources and support.
2.Placing Survivors in Permanent Housing: While FJC is not a direct housing
provider, their Navigators are dedicated to assisting survivors in locating
permanent housing through their extensive network of on- and off-site
partnerships (over 35 partners). They collaborate closely with local housing
agencies to facilitate placements. For example, access to direct referrals for
survivors seeking housing with partners such as SonomaCAN for emergency
shelter, transitional housing, the Living Room for gap housing/transitional
housing, and YWCA Sonoma County for emergency shelter safe house
placement. In addition, the FJC is the only DV-specific confidential access site
to Coordinated Entry, allowing access to all housing referrals through the
system. These efforts have successfully helped numerous survivors find stable,
permanent housing by leveraging these relationships and advocating on their
behalf.

3.Placing and Stabilizing Survivors Consistent with Their Preferences: The FJC
team actively engages with survivors to ensure their preferences are at the
forefront of the housing search process. They conduct individual interviews to
gather insights into their desired living situations, including location and type of
housing.

4.Placing and Stabilizing Survivors Consistent with Their Stated Needs:
Understanding that each survivor has unique needs, they create personalized
support plans that address their specific circumstances, including mental health
services, financial assistance, and job training. Partner advocates/case
managers maintain ongoing communication with placed survivors to monitor
their progress and provide continued support. For instance, they recently
assisted a survivor who needed childcare resources to pursue employment,
coordinating with local organizations to ensure she received the necessary
support for stabilization.

4A-3f. | Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.| establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2.|providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;

3.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5. |providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and
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6. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1.The Family Justice Center (FJC) provides all services in a client-led fashion,
meaning the frequency & type of services are determined collaboratively
between the client & staff. FJC operates from the belief that every survivor is
the expert of their situation. Staff also know that anyone can experience
domestic violence. With this understanding at the foundation of service,
survivors are treated as equals & power differentials are neutralized. Survivors
are reminded frequently that all referrals & services are optional & that they can
change their mind at any time in the course of service delivery. There are no
punitive interventions at the FJC.

2.The FJC has created extensive materials for survivors on the impacts of
trauma, including an overview of common symptoms experienced by survivors,
an empowerment toolkit complete with guided meditations, & survivor-
recommended books & podcasts. Staff are trained on the basics of
psychoeducation, helping to normalize & educate survivors on trauma & its
effects. Partner agencies are specially trained to offer one on one DV
Workshops that focus on restoring self-esteem & self-confidence while survivors
are healing from trauma. Additionally, the FJC hosts Trauma Support &
Empowerment Groups that uses the SAMHSA-recognized Growing Beyond
Survival curriculum. These offerings are available in both English & Spanish.
3.FJC Navigators conduct a comprehensive intake assessment with all
survivors seeking services at the FJC. Throughout this process, motivational
interviewing skills are used alongside strengths-based assessments to
empower survivors. Staff are trained in Hope Theory, which utilizes survivor
defined goal setting as a mechanism with which to guide referrals & helps
survivors to determine their goals & aspirations. The North Bay Trauma
Recovery Center (TRC), of which the FJC is a founding partner, offers free
therapy that utilizes modalities that empower survivors to realize their
aspirations & growth.

4. All staff are trained in implicit bias, nondiscrimination, cultural sensitivity &
equity. The FJC prioritizes hiring bilingual/bicultural staff & uses the Language
Line, ASL & indigenous language interpreters to offer services to survivors in all
languages. Staff are familiarized with cultural stigmas surrounding DV, survivor
fear of immigration consequences & mistrust of authorities, &
transportation/accessibility issues. To overcome these barriers, FJC provides
outreach to marginalized groups & notifies survivors early on that the FJC does
not discriminate based on an individual’s sexuality, ethnicity, race, religion, or
gender.

For immigrant victims, partnerships with orgs like Catholic Charities provide
essential legal services, such as U-Visa & VAWA petitions. To address the
higher rates of domestic violence among Native American women, the FJC
houses on-site partner InterTribal Council of California to provide culturally
appropriate services & staff training.

5.The FJC offers a diverse range of opportunities designed to meet survivors’
varied needs. The FJCSC & multiple onsite partners facilitate support groups
that provide a safe space for survivors to share their experiences & build
community with others who underst& their journey. These groups are led by
trained facilitators who encourage open dialogue & mutual support. To enhance
peer-to-peer connections, we organize pop-up events, including art therapy
sessions, yoga, coping skills workshops, & survivor-focused activities like
survivor walk-a-thons & community awareness events. These events create a
relaxed atmosphere for participants to engage creatively, learn new skills, &
connect with one another. Survivors' children are welcomed to participate in
Camp Hope, a program designed to provide a supportive environment for youth
who have been exposed to domestic violence. The parents of participants often
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build strong relationships with each other. By providing these varied connection
opportunities, we empower survivors to build a strong network of support that
enhances their resilience & promotes healing.

6.Through the FJC Navigator, survivors are connected to legal services that
assist with obtaining emergency custody & provide protection for kidnapping or
concealment charges in the interim. The FJC provides referrals to off-site
partner CA Parenting Institute, who provides trauma-informed parenting
classes, parenting mentorship, & peer to peer parenting support. Navigators
connect any pregnant survivors with the County of Sonoma Public Health that
serves pregnant mothers for free & the newly developing Sonoma HEALS,
which provides free doula care & childbirth classes. The FJC supports parents
with child & youth-centered programs like Camp HOPE & Empathy Education
workshops. Lastly, the FJC collaborates w/ partners 4Cs & SonomaWorks to
support survivors with access to affordable quality childcare.

4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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Applicant is the ONLY drop-in center for DV services in the CoC. Their
experience in meeting NEEDS of Survivors includes:

Lack of Financial Literacy & Planning: County of Sonoma Family Justice Center
(FJC) assists DV survivors in financial planning, literacy, & overall wellness w/
assistance of its partner, Corazon Healdsburg. Survivors accessed this targeted
case management, w/ 100% of post-survey respondents indicated they felt
more empowered to make informed financial decisions after participating in the
program. One such client improved her credit from a fair credit score to a good
credit score with the assistance of this program, which allowed her to secure
permanent housing after leaving the County’s emergency DV shelter. Prior to
enrollment in the program, 50% of participants had an account with a banking
institution, and at the conclusion of case management 100% of participants held
a safe, private account with a banking institution. Credit restoration assistance,
budgeting, and access to financial institutions empower survivors' financial
confidence in their goal of securing permanent housing.

Safe Housing Placement: FJC works w/ a variety of on- and off-site partners to
place survivors in safe housing, as this is one of most pressing needs of many
survivors seeking services. FJC has a YWCA DV Advocate stationed at the FJC
who performs a Safe House intake on-site with clients & arranges pick-up from
the Center. FJC has a direct referral system with SonomaCAN, who operates
both an emergency women'’s shelter and transitional housing. The FJC works
closely with The Living Room, a local homeless provider, who provides gap
housing and transitional housing. The Homeless Outreach Team operates out
of the FJC, providing emergency hotel vouchers, facilitates assistance with out-
of-county transfers & connections to homeless service providers in the County.
Additionally, the FJC is an internal access point for CE.

Crisis DV Services: VEST, identified as a subrecipient of the proposed project
and an on-site partner of the FJC, staffs a 24/7 DV Crisis hotline and provides
trauma-informed support through safety planning, restraining order preparation,
court accompaniment, personalized DV education, emergency financial
assistance, housing assistance, crisis counseling and long-term case
management. FJC is the only drop-in center for DV services in the CoC.
Survivors have access to trained Navigators who offer immediate crisis
intervention, safety planning, risk assessment, & care coordination amongst 20
on-site & numerous offsite partner agencies.

Trauma Recovery through Healing Modalities: FJC prioritizes survivor healing,
wellness, & recovery. Survivors with trauma support & mental health assistance
are often poised to maintain longer-term stability. FJC offers Trauma Support &
Empowerment Groups in both English & Spanish. Bilingual/bicultural free
trauma therapy is offered through partnerships with SANESART, North Bay
Trauma Recovery Center, DV & Sexual Assault support groups through VSP
partners YWCA, VEST, Verity, & holistic healing opportunities such as yoga,
reiki, and coping skills groups.

Job Placement and Education Services: FJC provides essential support for DV
Survivors who are seeking employment, education, or certification training
through on-site partner Job Link. Job Link assists survivors w/ personalized job
search assistance & resume support. To enhance employment prospects for
survivors, Job Link offers networking opportunities & access to valuable labor
market information. Survivors learn about training programs/scholarships that
align with their goals. Job Link hosts quarterly job fairs to connect with
employers. Survivors are provided with interview preparation/job readiness
training to boost their confidence. Job Link also conducts skill assessments &
offers skill upgrades to ensure survivors are competitive in the job market. Their
on-the-job training/employer-based occupational skills training provides
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practical experience & support.

Legal Assistance: FJC is a hub for supportive services for DV Survivors,
including legal assistance. Survivors are provided assistance for filing/obtaining
restraining orders & emergency child custody on-site at the FJC. For survivors
facing legal challenges around housing or economics, FJC partner HERA
provides free consultation & representation.

Animal Advocacy: Ruthless Kindness (RK), a trusted partner, works w/ human
service providers and victim advocates to provide urgent/immediate support to
people & their pets in moments of crisis. Up to 50% of DV victims will delay or
avoid leaving a dangerous environment if they can’t bring their pets. Pet-friendly
housing options require up-to-date vaccines & supporting medical records. To
eliminate barriers, RK will also provide any vaccines or basic treatments
required for clients’ pets to enter the housing. RK will be available for landlord
consultations & Emotional Support/Service Animal letters

4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

.| place program participants in permanent housing;

WIN| =

.| place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)
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1. Placement: FJC will utilize Coordinated Entry (CE) referrals for PLACEMENT
PRIORITIZATION. This will occur outside of general CE case conferencing to
protect survivor (SR) confidentiality. Once referred to the project, SRs will be
prioritized based on a variety of key factors determined in their intake
assessment. A survivor-centered Personalized Housing Plan (PHP) will be
developed to inform placement. Housing Navigator (HN) will identify safe
housing opportunities w/ local landlords and property managers; this position is
crucial to identify placement as quickly as possible. Stabilization: Housing Case
Manager (HCM) will PRIORITIZE STABILIZATION. FJC has partnerships w/
35+ orgs providing an array of services to help SRs be successful/stable in
housing. Resources will be tailored to the SRs unique needs. Some examples
include employment services, budgeting, safety planning, childcare, trauma
support groups, & childcare. All participants will have access to mental health
support through an in-kind service from SANE-SART, who operates the North
Bay Trauma Recovery Center. Staff will be required to complete the 40-hour DV
Counselor Training and trauma-informed care training.

2. PHPs will reflect unique circumstances/needs for housing placement. HN will
engage SRs through a comprehensive, strengths-based discussion. Safety
factors MUST be taken into consideration, such as proximity to abuser &
security. HN will provide housing search, application assistance, property
viewings & lease reviews.

3 & 4. HN will engage SRs in a comprehensive, strengths-based discussion
using motivational interviewing to determine housing STATED NEEDS &
PREFERENCES. Considerations incorporated in the PHP will include pet
policies, proximity to services/employment, location, safety, etc. HCM will
monitor housing conditions & offer referrals to on/off-site FJC partners. Project
will offer flexible financial assistance for items such as food/transportation/utility
deposits for stable housing. CM will regularly assess financial assistance &
services provided. HCM will offer services like credit repair, building financial
literacy/savings, & the development of life/work readiness skills (e.g.
communication, conflict resolution, emotional regulation). Staff will focus on
efforts to increase income & offer resources to free up funds to retain housing.
SRs will be offered free support groups/trauma therapy to facilitate healing.

4A-3i.| Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1.|establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

3.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4.|center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and
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6. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1.Consistent w/ existing services provided at County of Sonoma’s Family
Justice Center (FJC), this Program will operate in a client-led fashion, meaning
the frequency/duration of services will be tailored to the individual's needs &
determined collaboratively between the client & provider. FJC operates from the
belief that the Survivor is the expert on their unique situation, & anyone can
experience domestic violence(DV). With this understanding as the foundation
for service, the Project will operate from the lens of EQUALITY/MUTAL
RESPECT & will not use punitive interventions. Staff will not have the ability to
make unilateral decisions for the survivors situations & Personal Housing Plans
will be based on their goals/preferences/situation. All services are voluntary.
2.FJC has created extensive materials for survivors on impacts of trauma,
including common symptoms experienced by survivors & empowerment toolkit
complete w/ guided meditations & survivor-recommended
books/podcasts/materials. Program staff will be trained on psychoeducation
basics, helping to normalize/educate survivors on trauma & its effects. VEST
Housing Case Manager (CM) will be specially trained to offer one-on-one DV
Workshops focused on restoring self-esteem/self-confidence while survivors are
healing from trauma. Workshops focus on DV education, relationship building,
empowerment, setting boundaries, coping skills & goal setting. FJC hosts
Trauma Support & Empowerment Groups using the SAMHSA-recognized
Growing Beyond Survival curriculum. All services offered to participants in
English & Spanish, ensuring ACCESS.

3.Housing Navigator(HN) will engage survivors to assess unique housing needs
in a comprehensive, STRENGTHS-BASED discussion, including income, pet
policies, proximity to services/employment/survivor's community/safety. This
info will be used to create a Personalized Housing Plan(PHP) reflecting
survivor-specific circumstances/desires, short/long-term goals & available
services to reach their goals. Empowering survivors/respecting autonomy is
central. FJC fosters a sense of control & self-efficacy w/survivor choice,
prioritizing confidentiality/safety throughout the process.

4 .Staff will be trained in implicit bias, nondiscrimination policies, cultural
sensitivity & equal access. The HN & VEST Housing CM will be bilingual. FJC
will utilize a Language Line, ASL & indigenous language interpreters & offer
services in all languages. Staff will be familiarized w/ cultural stigmas of DV,
fear of immigration, lack of awareness of available services,
transportation/accessibility issues, fear of retaliation, & mistrust of authorities.
To overcome barriers, FJC will focus on improving outreach to marginalized
groups. Program has requested transportation funds to improve accessibility &
funds for grocery gift cards to allow the purchase food familiar to them/their
culture. For immigrant victims, partnerships w/ orgs to provide essential legal
services, such as U-Visa & VAWA petitions, ensuring immigration status does
not prohibit access to eligible services. To address higher rates of DV among
Native Americans, collaboration w/ InterTribal Council of CA ensures culturally
sensitive on-site services/staff training.

5.To foster meaningful connections, the program will offer a diverse range of
opportunities designed to meet survivors varied needs. FJC & multiple onsite
partners facilitate support groups providing a safe space to share experiences &
build community w/ others who understand their journey. The groups are led by
trained facilitators, w/ open dialogue/mutual support. To enhance peer-to-peer
connections, they organize pop-up events, art therapy, yoga, coping skills
workshops, survivor-focused activities like survivor walk-a-thons & community
awareness events. The events will create a relaxed atmosphere for participants
to engage creatively, learn new skills & connect. Survivors children can
participate in Camp Hope, a program designed to provide a supportive/fun
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environment for youth who have been exposed to DV; where parents of
participants often build strong relationships. By providing these varied
connection opportunities, the project will empower participants to build a strong
network of support to enhance resilience/promote healing.

6.FJC will connect participants w/ a)legal services to assist w/ obtaining
emergency custody/provide protection for kidnapping or concealment charges
in the interim; b) prioritize connection to off-site partner CA Parenting Institute to
provide trauma-informed parenting classes, parenting mentorship & peer-to-
peer parenting support; c) connect pregnant Survivors who qualify w/ the Public
Health program serving pregnant mothers for free & the newly developing
Sonoma HEALS, providing free doula care & childbirth classes; d) support
parents w/ child/youth-centered programs like Camp HOPE & Empathy
Education workshops; €) collaborate w/ partners 4Cs & SonomaWorks to
support childcare access.

4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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1. The Family Justice Center Sonoma County’s Domestic Violence Bonus
Housing Project is designed to actively involve survivors at every stage. The
applicant recognizes the importance of engaging individuals with a RANGE of
DIVERSE lived experiences—those who have faced homelessness and
survived domestic violence, dating violence, sexual assault, and stalking. This
range of expertise will inform their approach and enhance the services.

2. To implement this project, they will establish a Survivor Advisory Panel that
includes individuals with shared experiences and varied backgrounds. This
panel will ensure that the provider hears from survivors who have experienced
homelessness as a result of their victimization as POLICIES and PROTOCALS
are developed throughout the OPERATION OF THE PROJECT. Their insights
will help identify gaps in services and inform the development of tailored
programs. The provider will also conduct Survivor focus groups in both English
and Spanish. These sessions will provide ongoing opportunities for survivors to
give feedback on program design and implementation strategies, particularly
regarding supportive services and housing options that best support their
needs. The feedback mechanism will include pre- and post-participation self-
administered surveys for survivors in the program, capturing both quantitative
data and qualitative insights into survivors' experiences. Regular analysis of this
feedback will allow the provider to make informed adjustments to its programs.
The Housing Navigator and Housing Case Manager will document client
progress in areas like personal development and self-sufficiency. This holistic
data will reflect the impact of the project’s initiatives. To facilitate continuous
engagement, they will hold quarterly meetings where the Survivor Advisory
Panel and staff discuss findings from surveys and focus groups. This ongoing
dialogue will help the project adapt its POLICIES and procedures in REAL
TIME, ensuring alignment with survivors' evolving needs. By embedding the
voices of survivors throughout the development, implementation, and evaluation
phases of the housing project, the aim is to create a supportive and responsive
environment that empowers participants and effectively meets their needs.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.
. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
gispl)aying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
ime).
. We must be able to read everything you want us to consider in any attachment.
7. | After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.
8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA Homeless Pref... 10/16/2024
Preference
1C-7. PHA Moving On No PHA Moving On Pre... 10/16/2024
Preference
1D-10a. Lived Experience Yes Lived Experience ... 10/23/2024
Support Letter
1D-2a. Housing First Evaluation | Yes Housing First Eva... 10/07/2024
1E-2. Local Competition Scoring | Yes Local Competitio... 10/16/2024
Tool
1E-2a. Scored Forms for One Yes Scored Forms for ... 10/18/2024
Project
1E-5. Notification of Projects Yes Notification of P... 10/18/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 10/18/2024
Accepted
1E-5b. Local Competition Yes Local Competition... 10/18/2024

Selection Results

1E-5c. Web Posting—CoC- Yes
Approved Consolidated

Application

1E-5d. Notification of CoC- Yes
Approved Consolidated

Application
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2A-6. HUD's Homeless Data Yes 2024 HDX Competit... 10/18/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No Housing Leveragin... 10/22/2024
Commitments
3A-2a. Healthcare Formal No Healthcare Formal... 10/22/2024
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA Moving On Preference

Attachment Details

Document Description: Lived Experience Support Letter

Attachment Details

Document Description: Housing First Evaluation

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details
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Document Description: Scored Forms for One Project

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: 2024 HDX Competition Report

Attachment Details

Document Description: Housing Leveraging Commitments

Attachment Details

Document Description: Healthcare Formal Agreements

Attachment Details

Document Description:

Attachment Details

Document Description:

FY2024 CoC Application Page 87 10/24/2024




Applicant: Santa Rosa/Petaluma/Sonoma County CoC
Project: CoC Registration and Application FY2024

CA-504
COC_REG_2024 214793

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/30/2024
1B. Inclusive Structure 10/21/2024
1C. Coordination and Engagement 10/24/2024
1D. Coordination and Engagement Cont'd 10/23/2024
1E. Project Review/Ranking Please Complete
2A. HMIS Implementation 10/18/2024
2B. Point-in-Time (PIT) Count 10/22/2024
2C. System Performance 10/23/2024
3A. Coordination with Housing and Healthcare 10/23/2024
3B. Rehabilitation/New Construction Costs 10/16/2024
3C. Serving Homeless Under Other Federal 10/16/2024
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

10/22/2024

Please Complete

No Input Required

FY2024 CoC Application
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Attachment 1C-7 PHA
Homeless Preference

Attachment 1C-7 PHA Homeless Preference cover sheet (pg. 1)

Sonoma County Housing Authority Admin Plan Excerpts:

Local Preferences (Pg. 5)

In-Place Homeless Prevention Super Preference (Pg. 6)

Other Preference (Pg. 6)

Homeless Preference (Pg. 6-7)

Move on Allocation, (Pg. 7)

Housing Access and Reentry Program (Pg. 7-8)

Limited Preference for Households Experiencing Chronic Homeless (Pg. 8-9)
Organization of Waiting List (Pg. 10-11)

Utilizing Coordinated Entry System Wait list. (Pg.11-12)
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near the end of the HAP contract term.

Targeted Funding [24 CFR 982.204(e)]

HUD may award a PHA funding for a specified category of families on the waiting list. The PHA
must use this funding only to assist the families within the specified category. In order to assist
families within a targeted funding category, the PHA may skip families that do not qualify within
the targeted funding category. Within this category of families, the order in which such families
are assisted is determined according to the policies provided in Section 4-III.C.

PHA Policy
The PHA administers the following types of targeted funding:

e Family Unification Program
e Foster Youth Initiative Program
e Mainstream Program Vouchers

Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-I11.C.

4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

PHA Policy

In addition to a randomly assigned applicant number, the Housing Authority has
preferences used to select families from the wait list when families eligible for such
preferences are present on the waitlist. Each preference will receive an allocation of
points so that the computer software can accurately determine the placement of
families on the wait list. The applicant’s cumulative points will determine the preference
status and how it affects applicant position on the wait list.

When verifying preferences, the Housing Authority reserves the right to verify the
authenticity of any document it deems to be questionable or contains a discrepancy.

The Housing Authority has adopted the following preference system:



a.

In-Place Homeless Prevention Super Preference. Subject to the availability of
Annual Contributions Contract authorized voucher units, an absolute preference
for Housing Choice Vouchers will be made available for in-place occupants when
the unit they are residing in is subject to the loss of affordability restrictions or a
subsidy tied to a specific facility or unit and the loss of the restriction or subsidy
places the occupant at imminent risk or high-risk of losing stable housing and/or
becoming homeless. In order for an applicant to be eligible for this super
preference, they must be meet all eligibility requirements of the Housing
Authority. In order to implement this preference, the Housing Authority must
receive notification from a local municipality or partner agency of the Sonoma
County Community Development Commission (“Commission”). All notifications
are subject to Commission determination that the loss of stable housing and/or
homelessness for in-place resident(s) is eminent.

This preference will also apply to in-place, income eligible households whose
rental assistance is being terminated due to insufficient funding or term
expiration of other rental assistance programs administered by the Housing
Authority or whose rental assistance is being terminated due to insufficient
funding of other rental assistance programs funded through the Sonoma County
Continuum of Care.

Other Preference. Preference points will be granted to applicants with
household members in the following groups. Preference points are cumulative.

e Seniors (1)
e Persons with disabilities (1)

e Persons with disabilities who are transitioning out of a mental health care
institution or other segregated settings or at serious risk of
institutionalization. (1)

Homeless Preference. To promote ending homelessness, and subject to the
availability of Annual Contributions Contract authorized voucher units, the
Housing Authority may allocate up to 20% of its annual turn-over Housing Choice
Vouchers per calendar year for households referred from the Coordinated Entry
System and/or households who have successfully participated in a transitional
housing, interim housing or an emergency shelter program within the County of
Sonoma and or homeless-services initiatives within the County of Sonoma.
Households who are referred must be able to maintain independent housing
with minimal supportive services. These vouchers will be issued based on
referrals from either the Sonoma County Coordinated Entry System or Sonoma
County supportive service providers participating in the Sonoma County
Continuum of Care who have entered a Memorandum of Understanding with
the Sonoma County Housing Authority. If referral is made from a supportive




services provider, the supportive services provider is expected to provide
housing navigation assistance and one year of housing stabilization services for
those referred through this program. Eligible households referred through this
program will be granted an absolute preference on the Housing Authority
Waiting List. This preference will be available even when the waiting list is closed
to other applicants. Applicants referred for this preference will be added to the
waiting list when there are vouchers available for this local preference.
Applicants who are already on SCHA's waiting list may be pulled to the top of the
Waiting List if they meet the eligibility requirements for the preference and are
referred by the partner agencies. Referred applicants must meet Housing
Authority income and other eligibility requirements and be drawn from the
waitlist. (Revised 2023)

Move On Allocation. Subject to the availability of Annual Contributions Contract
authorized voucher units, the Housing Authority will allocate up to 20% of its
annual turn-over program vouchers per year to serve households eligible for this
limited preference. This preference is referral based and is intended for formerly
homeless households who have successfully participated in a Permanent
Supportive Housing (PSH) program (see Glossary for definition) or Rapid
Rehousing Program within Sonoma County and have been determined by the
supportive services provider to be ready to move into housing without attached
supportive services. Issuing these households tenant-based vouchers will create
vacancies in PSH and Rapid Rehousing programs thereby allowing additional
homeless households in need of services to be housed. Applicants referred for
this program must be drawn from the waitlist and will be given an absolute
preference. Referred applicants must meet Housing Authority income and other
eligibility requirements and be drawn from the waitlist. At its discretion, the
Housing Authority will annually evaluate whether to renew this preference. This
preference will be available even when the waiting list is closed to other
applicants. Applicants referred for this preference will be added to the waiting
list when there are vouchers available for this local preference. Applicants who
are already on SCHA's waiting list may be pulled to the top of the Waiting List if
they meet the eligibility requirements for the preference and are referred by the
partner agencies. Referrals will be taken from an approved PHA third party who
have verified Permanent Supportive Housing units.

Housing Access and Reentry Program. Subject to the availability of Annual
Contributions Contract authorized voucher units, up to five (5) Housing Choice
Vouchers may be made available per calendar year for persons exiting
incarceration, who are actively engaged in supportive services, and who have a
high potential of becoming homeless. Individuals referred through this program
would otherwise be ineligible for housing assistance. All referrals made through




this program must come from approved partner agency/ies who have entered
into an agreement with the Sonoma County Probation Department or other law
enforcement agency to provide supportive services to persons exiting
incarceration. Referred applicants may be considered for housing based on
adjusted policy criteria associated with the program’s suitability standards, to
exclude any period of time from the date of the offense or release from
incarceration as indicated in Section 15.A. There is no proposed cap on the
number of individuals allowed to join a Housing Authority assisted household for
the purpose of reunifying other family member households. All persons
considered under this program are subject to an Informal Review per the
procedures outlined in Section 19.B. At its discretion, the Housing Authority will
annually evaluate whether to renew this Program. This preference will be
available even when the waiting list is closed to other applicants. Applicants for
this Reentry Program must be drawn from the waitlist and will be given an
absolute preference. Applicants referred for this preference will be added to the
waiting list when there are vouchers available for this local preference.
Applicants who are already on SCHA's waiting list may be pulled to the top of the
Waiting List if they meet the eligibility requirements for the preference and are
referred by the partner agencies. Referred applicants must meet Housing
Authority income requirements and be drawn from the waitlist.

Exceptions to the suitability standards would not be extended to the following

HUD required denials [24 CFR 960.204] to the following individuals:

e Persons convicted of manufacturing or producing methamphetamine on the
premises of federally assisted housing;

e Any person subject to a lifetime registration requirement under a state sex
offender registration program.

Limited Preference for Households Experiencing Chronic Homelessness. Subject
to the availability of Annual Contributions Contract authorized voucher units, the
Housing Authority may allocate up to 10% of its annual turn-over program
vouchers per year to serve households eligible for this limited preference. This
preference will only be implemented when funding is available for supportive
services and the service provider or funder has entered into an MOU with SCHA.
In order to receive this preference applicants must be referred from Coordinated
Entry (CE) via a Housing First model of homeless services. Any applicants for
these vouchers must be provided with case management, housing search
assistance and housing stabilization services for one year after housing
placement. Documentation of an applicant’s chronic homeless status must be
provided for consideration for this limited preference. This preference will be
available even when the waiting list is closed to other applicants. Applicants
referred for this preference will be added to the waiting list when there are
vouchers available for this local preference. Applicants referred for this program




must be drawn from the waitlist and will be given an absolute preference.
Applicants who are already on SCHA's waiting list may be pulled to the top of the
Waiting List if they meet the eligibility requirements for the preference and are
referred by the partner agencies. Eligibility, including background checks, will be
confirmed for all members of the household pursuant to this Administrative
Plan.

g. Family Unification Program and Foster Youth Initiative program. For households.
Eligible households referred through this program will be granted an absolute
preference on the Housing Authority Waiting List. This preference will be
available even when the waiting list is closed to other applicants. Applicants
referred for this preference will be added to the waiting list when there are
vouchers available for this local preference.

h. Project Based Voucher VAWA. When the victim of domestic violence, dating
violence, sexual assault, stalking, or human trafficking has lived in in a project
based voucher unit for less than one year, the PHA will provide several options
for continued assistance. When no units are available for an internal transfer, or
if there is reasonable cause to believe that such a transfer would put the victim
in jeopardy, the participant may receive continued assistance through an
external transfer to tenant-based rental assistance (HCV). Eligible households
requesting an emergency transfer utilizing this preference will required to
complete VAWA paperwork and be granted an absolute preference on the
Housing Authority Waiting List. This preference will be available even when the
waiting list is closed to other applicants. Applicants referred for this preference
will be added to the waiting list when there are vouchers available for this local
preference.

Income Targeting Requirement [24 CFR 982.201(b)(2)]

HUD requires that extremely low-income (ELI) families make up at least 75 percent of the
families admitted to the HCV program during the PHA’s fiscal year.

ELI families are those with annual incomes at or below the federal poverty level or 30 percent
of the area median income, whichever number is higher. To ensure this requirement is met, a
PHA may skip non-ELI families on the waiting list in order to select an ELI family.

If the family’s verified annual income, at final eligibility determination, does not fall under the
Extremely Low-Income limit and the family was selected for income targeting purposes, the

family will be returned to the waiting list.

The Housing Authority’s income targeting requirement does not apply to low-income families
continuously assisted as provided for under the 1937 Housing Act.

The Housing Authority is also exempted from this requirement where the Housing Authority is
providing assistance to low-income or moderate income families entitled to preservation
assistance under the tenant-based program as a result of a mortgage prepayment or opt-out.



to the owner in the order of their position on the waitlist. The provisions of the tenant-
based voucher regulatio<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>