
Proposition 47 Jail In-reach Local Advisory Committee Agenda 
July 16, 2025 

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MjRiN2NjNWMtMTE5OS00ZmNlLWFiYzYtNDYzYjIwMzcyNmZ
k%40thread.v2/0?context=%7b%22Tid%22%3a%22ecfd017d-15bb-494b-9072-
cb313101730c%22%2c%22Oid%22%3a%223ed887a5-6429-4727-946d-
fa028a9ed262%22%7d 
           Meeting ID: 222 565 780 654 8                Passcode: hY3Ew3Es 

 LAC Members: 
☒ Megan Alexander ☐ Andrea Tavenier ☒ Sean Kelson 
☒ David Evans ☐ Will Gayowski ☒ Shannon Petersen 
☒ Desiree Ohlstrom ☐ Michael Gause ☐ Sharmalee Rjakumaran 
☐ Elizabeth Goldman ☐ Monica Savon ☐ Judge Shelly Averill 
☐ Lisa Elliott ☒ Nour Maxwell ☒ Carrie Coen 
☒ Lynne Stark-Slater ☐Judge Karlene Navarro ☐ Chad McMasters 
☐ Mary-Frances Walsh ☒ Madeline Lancaster ☒ Sharilyn Shaeffer 

 
Topic Key discussion points Next Steps 
Introductions Members introduce themselves  

Review of Agenda David Evans reviews the agenda  

Overview of Prop 47 Jail 
In-Reach Program & 
Purpose of LAC 

David Evans gives an overview of 
Prop 47 Jail In-Reach Program & 
purpose of LAC 

 

Implementation 
Update: 
◊ Successes 
◊ Barriers 
◊ # of Referrals 
◊ Other data? 

Individual and Family Support 
Network, formerly Interfaith Support 
Network, reports 17 new referrals in 
the 12th quarter. Engaged 10 new 
clients and they have 20 active 
clients carried over from previous 
quarters. They have an active 
caseload of 39 clients. The target for 
the Jail In-Reach program is 40. 
Clients participated in the following 
services: 

1 entered detox 
3 entered inpatient substance use 
treatment 
5 entered outpatient substance use 
treatments 
4 received employment services 
1 received family reunification 
services 
13 received housing services through 
COTS, Arrowood, or BHPH program, 
sober living environment or 

 
 



permanent housing. 
8 received additional social services 
to receive educational services 
6 clients received food assistance 
8 received basic necessities 
6 access health services like medical, 
dental, emergency support services. 
33 received case management 
services 
22 re-entry 
25 received some sort of 
transportation assistance 
Whole Person Care made 11 referrals 
6 referrals sent to Peer Support 
4 referrals to Treatment Programs 

Highlights: Having two full time case 
managers. Referrals continue to 
come in regularly and many 
collaborative relationships have 
been formed. We’re able to provide 
some support to clients getting 
access to employment services and 
getting connected to the JC for the 
first time. The relationship and rapport 
building that is done with clients in 
custody and out is proving to make 
such a difference in clients 
developing an openness to getting 
some help in having their needs met. 

Carrie from RDA reports there are 
two deliverables left. They’ll be doing 
another infographic like they did for 
year one which will be available 
early 2026. The last deliverable is the 
required local evaluation report, a 
BSCC requirement for Prop 47 
funding.  

They’re planning 3 or 4 focus groups 
in the fall in order to collect 
qualitative data before services end. 
On August 14th, there will be a 
meeting with IFSN, David and his 
team, a representative from the 
Sheriff’s Department, and a couple 
of other key providers to have a 
detailed discussion about how we’re 
doing and plan for any upcoming 
activities. They’ll be talking through 
who they want to be in those focus 
groups. Clients, a selected provider 



team, and stakeholders. Exact details 
to be determined in August. 

Qualitative data that is collected by 
that group as well as hard data that 
IFSN and Behavioral Health has been 
tracking since the beginning of the 
project will be formed into the local 
evaluation report to fulfill 
requirements set by BSCC for that 
report. Once the report template is 
completed, it’ll be analyzed, the 
data will be vetted with the 
committee, a report drafted, the 
draft will be shared for feedback. 
They’ll make sure everything is 
accurate before they finalize that 
report and turn it into the BSCC in 
June of 2026.  

Local Evaluation Plan 
Update 

Evaluation timeline 
Infographic – Year 1 
  Jan 2024 – Dec 2024  
Infographic – Year 2 
  Jan 2025 – Dec 2025 
Final Local Evaluation Report (FLER) 
  June 2026 

 

Discussion    

Community Q&A Q: Is there a detail of what reentry 
services are specifically? 
A: Re-entry services are those 
activities that help incarcerated 
individuals re-adjust to society upon 
release. There may be additional 
activities that IFSN performs under the 
category of case management 
services, the additional activities that 
their team performs outside of 
helping link individuals to a number 
of entitlement services. Food 
assistance, basic necessities, health 
services (medical, dental, 
emergency support services), case 
management, transportation, 
housing, vocational and job training. 
Q: “As far as the evaluation report, 
once that’s prepared and shared out 
to the community, are there other 
governing bodies that will be looking 
at that is there an evaluation of 
outcomes and further discussion 
compared to other Prop 47 programs 

 



across the state in order to see what 
were best practices [and] what can 
be capitalized on by others? 
A: Our report will focus just on 
Sonoma County. It’s required to be 
turned in to the Board of State and 
Community Corrections, the funder 
for Prop 47, and they do have some 
statewide evaluation that happens 
as well for all Prop 47 funded 
programs, but it varies by year. There 
are different Cohorts of Prop 47 
funding, and this project is 
associated with Cohort 3 funding. 
Quarterly, David and his team have 
to submit quarterly reports to the 
BSCC on certain metrics. All of those 
metrics are the same across all of the 
counties, and then they take a look 
at statewide, how many people are 
being served and what services are 
being provided. BSCC seems to wait 
until the end of a Cohort before 
releasing findings. There was a large 
state report that came out not long 
ago that focused on realignment 
generally and some of the initiatives 
under realignment, including Prop 47, 
that show really positive results. It 
shows how the state has 
approached realignment and how 
beneficial it has been as far as 
recidivism metrics and other 
successful outcomes such as state 
cost savings for the count and the 
state along with other metrics. 
 
Q: Is that a conglomerate report of 
all previous cohorts? Where does that 
report come from? 
A: It was a statewide report that 
came from Board of St6ate and 
Community Corrections that looked 
at the whole landscape about 
realignment generally. 
 
Q: Do you know if there are reports 
from the first two cohorts individually 
that are accessible, and if so, how 
can I get those, please? 
A: Yes, I’ll link the BSCC Prop 47 web 
page in the chat. 
(https://www.bscc.ca.gov/s_bsccpro

https://www.bscc.ca.gov/s_bsccprop47/


p47/) 
Prop 47 is just one aspect of funds 
that BACC administers. They have a 
website for each of those different 
funds. The website has all reports for 
previous and current cohorts.   

Next Meeting October 16, 2025 12:30pm 
 

 

 

https://www.bscc.ca.gov/s_bsccprop47/

